
PERHAM CITY COUNCIL

REGULAR MEETING MINUTES
April 13, 2009
The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:00 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. All Council Members were present. 
Staff present: City Manager Klemm, Public Works Supervisor Meece, EDA Director Johnson, Librarian Heusser-Ladwig, Facility Manager Schmidt, Police Chief Nelson and Administrative Assistant Nundahl. 

Others present: City Engineer Berube and Building Official Neisen.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.

PUBLIC HEARING/ANNEXATION OF FORMER OTTER TAIL COUNTY GARAGE

Mayor Keil stated Council may wish to hear comments regarding a request to annex property (the former Otter Tail County Garage site) purchased by Barrel O’ Fun. The public hearing was open for comment.
City Manager Klemm stated Barrel O’ Fun purchased the Otter Tail County Garage and has requested annexation. The site is completely surrounded by property within the City limits. Prior to Barrel O’ Fun purchasing the property, it was owned by Otter Tail County and no taxes were generated. 
No comments were received from the audience. The public hearing was closed. It was noted, no written or verbal comments were received prior to the public hearing.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the annexation request and Ordinance No. 280 entitled “Annexation Of Parcel #51000100096001, 401 Lake Avenue, City Of Perham, County Of Otter Tail, State Of Minnesota, An Ordinance Extending The Corporate Limits Of The City Of Perham, To Include Certain Unincorporated Property Within The Limits Of The City”. 
PERHAM RESOURCE RECOVERY FACILITY/GOVERNANCE ISSUES
Mayor Keil stated Council may wish to discuss governance issues for the Resource Recovery Facility. In attendance for Otter Tail County were County Commissioners Froemming and Huebsch and Solid Waste Director Hanan.   Solid Waste Director Hanan stated this matter has been discussed over the years and still the parties cannot agree how to proceed. Attorney Kevin Johnson provided three options to the County Coordinating Committee and each party disliked something in each option. Otter Tail County staff drafted a fourth option similar to Options 1 and 3. 
The draft option titled Joint Powers Board with Executive Committee and Interim Operating and Maintenance Agreement was reviewed. Key items included:
· Form a Joint Powers Board which includes the original four parties, voting would remain a factor of debt responsibility.

· The City would transfer ownership of the Facility to the Joint Powers Board.
· An Executive Committee would be created to oversee the facility’s operating and maintenance agreements. 

· An Operating and Maintenance Agreement would be negotiated with the City to provide interim services. The agreement could be for one year and could be renewable for up to one year if necessary.

· Define each party’s responsibilities as they relate to facility ownership, facility debt and waste deliveries. 
· Waste delivery would be the responsibility of Otter Tail County, Todd County and Wadena County.

      
-
The Executive Committee would set direction for the Facility while the 


operator would still run the day to day operations. 
Commissioner Huebsch noted Otter Tail County Commissioners will be touring the facility in Fosston on April 21. 
Discussion ensued regarding the one to two year contract with the City. Huebsch stated that the City contract could be renewed longer, but at least this is a start. Mayor Keil stated, we have based employees around the Administrative Fee and if that stops, we will need to find alternate work for these employees or lay them off. Commissioner Huebsch stated he wants the City to operate the Facility, it makes sense with the negotiations with the steam contracts plus, the City does a good job operating the Facility. Council Members expressed concern with the City’s short term contract. Commissioner Froemming stated Bongard’s contract is only for one year, so what is the difference for the City. City Manager Klemm stated City Attorney Happel suggested performance standards be included in the City’s contract. If the standards are met, the contract is automatically renewed.
Council Member Johnson stated Perham residents have double liability for the City, the City’s share and the County’s share. Council Member Mycke questioned if the expansion is still being considered? Solid Waste Director Hanan stated we need to resolve the Joint Powers Bard prior to considering the expansion. Council Member Meehl stated the City needs some guarantees. Further discussion ensued.
Mayor Keil thanked the Commissioners and the Solid Waste Director for coming to the meeting.

CITIZENS CONCERNS
No one from the audience requested to speak.
APPROVAL OF AGENDA
Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. Mayor Keil requested Item 9.B. 2009 Perham Lakeside Golf Course Budget be removed from the agenda.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Agenda was approved with the removal of the above noted item.

CONSENT AGENDA
Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda.
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on March 9, 2009. 
APPROVAL FOR PAYMENT OF CITY CLAIMS 
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved City Claims in the amount of $2,223,410.40 for March 2009
AMENDING FEE SCHEDULE
Mayor Keil stated Council may wish to consider amending the fee schedule; increasing reconnect fees and utility deposit.
City Manager Klemm stated the deposit for renters for natural gas has not been high enough to cover sixty days of usage at $125 and recommended increasing the deposit to $200. Staff is also recommending an increase from $60 to $75 for the reconnect fee to encourage customers to continue service while out of town and make timely payments to avoid disconnection. A short discussion ensued. It was noted, the utility application will be amended so that new customers will need to give their social security numbers and dates of births. These items are needed in order to capture funds through the Minnesota Revenue Recapture Program.  
On a motion by Council Member Meehl, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved an increase for the deposit for natural gas in the amount of $200 and an increase in the reconnection fee to $75 effective May 1, 2009. 
AMENDING ORDINANCE # 279/ANNEXATION OF CLEARWATER ESTATES, FIRST ADDITION
Mayor Keil stated Council may wish to consider amending Ordinance No. 279, regarding property tax reimbursement. City Manager Klemm stated the Ordinance passed last month did not meet requirements of the State Statute regarding property tax reimbursement. According to Statute, we need to make at least two equal payments to the Township rather than one lump sum payment. A short discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Ordinance #281 entitled “Ordinance Amending Ordinance #279, Annexation Of A Portion Of The Northwest Quarter, Section 15 And The Northeast Quarter Of Section 16, Township 136 North, Range 39 West, County Of Otter Tail, State Of Minnesota, An Ordinance Extending The Corporate Limits Of The City Of Perham, To Include Certain Unincorporated Property Abutting Upon The Limits Of The City”.
*KLN ENTERPRISES/LEASE AGREEMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved a Lease Agreement with KLN Enterprises (Tuffy’s Pet Foods) for the site adjacent to the City Garage for a parking lot. 

*ACS LEASE AGREEMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved a Lease Agreement with ACS for the tower site located adjacent to the City Garage. 
*DATA PRACTICES ACT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Policy and Procedures For The Minnesota Government Data Practices Act. 

*TEMPORARY 3.2 LIQUOR LICENSE
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved a temporary 3.2 Liquor License for the East Otter Tail County Historical Society for June 19, 20 and 21, 2009. 

*SOLID WASTE COLLECTION/TRANSPORTATION LICENSE
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the renewal of Solid Waste Collection and Transportation License to Waste Management of Detroit Lakes and Steve’s Sanitation of Perham subject to receipt of applicable fees and required information by the City Office.
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted PLGC’s Income Statement for February 2009. 
*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted PACC’s Financial Reports for February 2009. 
*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the following City Financial Reports for March 2009: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.
SUB-DIVISION ORDINANCE
Mayor Keil stated Council may wish to consider amending the Sub-division Ordinance regarding park space. City Manager Klemm stated State Statute dictates that the park dedication percentage will be determined by the available land for building. The newly adopted Sub-division Ordinance states that the percentage of park dedication land is to be computed “inclusive” of land area dedicated for public streets or other public purposes. The Planning Commission is recommending changing “inclusive” to “exclusive”.   A discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Ordinance No. 282 entitled “An Ordinance Amending Ordinance #278”
PRELIMINARY PLAT/CLEARWATER ESTATES FIRST ADDITION
Mayor Keil stated Council may wish to consider approving the preliminary plat for Clearwater Estates, First Addition. City Engineer Berube reviewed the plat. A discussion ensued. It was noted, the Planning Commission held a public hearing and recommended approval of the plat.
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Preliminary Plat for Clearwater Estates, First Addition.

 On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved payment for park land in lieu of a park in the amount of $12,785 designated for future development of park space.
*PUBLIC HEARING/CLEARWATER ESTATES FIRST ADDITION/ZONING
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved scheduling a public hearing regarding zoning for Clearwater Estates, First Addition and Resolution No. 2009 – 9 Entitled “Resolution In The Matter Of Calling For A Hearing For Rezoning Clearwater Estates, First Addition, City Of Perham, Minnesota”
*MN INVESTMENT FUNDS
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council scheduled a public hearing regarding an application for a Minnesota Investment Fund Grant to the Department of Employment and Economic Development and approved Resolution No. 2009 – 10 entitled “Resolution Calling For A Public Hearing In The Matter Of An Application For Minnesota Investment Funds Through The Department Of Employment And Economic Development”. 
*ACCEPTANCE OF THE BUILDING PERMIT REPORT 


On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Building Permit Report for March 2009. 

CITY ENGINEER MONTHLY UPDATE

City Engineer Berube gave an update on various projects.
Eighth Avenue and King Street Lift Stations
The generator has been delivered to the City shop. The official startup of the generator will be completed when the receptacles are placed on the Main Lift Station and the Wellhouse. Next week, Ulteig will review the project with City staff to verify the final correction and completion list. The items on the list will be completed during the spring of 2009. 
Water Tower

The access road to the new tower has been constructed and parts have been arriving on site. CB & I plans to return to the site to begin the construction of the tower base. Project completion is October 2009.
New Wells

EnComm Midwest completed the project start-up on January 8th and the wellhouse was placed back online. EnComm Midwest is planning on returning to the site in the spring of 2009 or when the frost thaws to conduct the pressure testing on the watermains from the wells to the wellhouse. 
Main Lift Station
The pump manufacturer ABS and the pump supplier North Dakota Sewage Pump Company are working on the finalized date for the installation of the new impellers on the pumps. A check has been received for the impellers and the amount of the check is being verified prior to making the final payment to Quam Construction for the contract.
AUTHORIZING BIDS FOR CLEARWATER ESTATES, FIRST ADDITION
Mayor Keil stated Council may wish to consider approving the Plans and Specifications and authorizing bids for Clearwater Estates, First Addition. City Engineer Berube reviewed the project status noting televising and testing for the forcemain along Krauss Park needs to be completed. Bids are planned for May 11 at 10:00 am. A Base Bid is planned for the improvements to the south of the new hospital site and along the future Coney Street to a point fifty feet past the north entrance to the hospital. An Alternate Bid is planned for Coney Street past the hospital site to County State Aid Highway No. 34. 
City Engineer Berube stated the Preliminary Engineering Report estimated the improvements at $3,410,000. Upon completion of the design, the updated estimate for the improvements is $2,800,000 for the Base Bid and $500,000 for the Alternate. Berube stated a bio-retention basin will be located between the two entrances to the hospital. The basin will be planted with prairie grass because it is located in the Wellhead Protection Area. 
City Manager Klemm reviewed financing options for the project. Upfront revenue would include $250,000 DEED Grant, $490,800 from sale of land and $250,000 from TIF 2-2. Bond financing would include Special Assessments, $85,000 per year from TIF 2-2, $200,000 from the Sewer Fund and the tax levy. Several bond scenarios were reviewed. 
Discussion ensued regarding sale of the new lots. Three options were discussed including trading existing lots with other developers, publish an RFP and/or list with a realtor.
Director of Perham Memorial Hospital Chuck Hofius commented that they may have to go out for financing more than once and they are still negotiating a lease with Merit Care. If construction does not begin this fall for the Hospital, it will start in the spring of 2010. City Manager Klemm noted the contract documents contain a 60 day right to refuse if the City Council is uncomfortable making the decision immediately. 
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2009 – 11 entitled “Resolution Approving Plans And Specifications And Ordering Advertisement For Bids, Clearwater Estates, First Addition, Perham, Minnesota”. 
LOCATING CONTRACT
Mayor Keil stated Council may wish to consider approving a contract for locating underground utilities. City Manager Klemm stated the City is required to locate their underground utilities upon request through State Gopher One Call. Instead of providing locating in-house, the City currently contracts this service with Citi Lites, Inc.  from Pequot Lakes. The current contract is ongoing subject to termination by either party upon a thirty day written notice.
City Manager Klemm stated the City was approached by a new start-up locating company, Precision Locating, LLC from Perham. We requested a three year pricing agreement from both companies for a comparison. The two proposals were reviewed. 
Andy Klinnert and John Schornack representing Precision Locating stated their primary locator has ten plus years of experience. It was noted, they do not have experience locating gas lines, but will take the necessary training in order to be qualified. 

City Manager Klemm recommended to contract with Precision Locating and noted that safety and service is a priority.  A discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved contracting with Precision Locating, LLC for locating underground utilities. 

*MEMORANDUM OF UNDERSTANDING
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Memorandum of Understanding for emergency services between the Perham Memorial Hospital and Home and the City. 

*FLEET SAFETY PROGRAM
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Fleet Safety Program. 



*ARBOR DAY PROCLAMATION
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council authorized signing the Arbor Day Proclamation and declared May 2, 2009 as Arbor Day in Perham, Minnesota. 
*2009 SEAL COATING
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Resolution No. 2009 – 12 entitled “Resolution In The Matter Of Approving Plans And Specifications And Ordering Advertisement For Bids, 2009 Seal Coat”. 
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 



On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Monthly Police Report for March 2009. 
INFORMATION AND ANNOUNCEMENTS
The Committee of the Whole is scheduled for Wednesday, April 29 at 5:15
The Local Board of Review is scheduled for May 6 at 1, a Council quorum is required
The next regular Council Meeting is scheduled for May 11
The Household Hazardous Waste Pick-Up is scheduled for Wednesday, July 29th
A Joint School Board/City Council Meeting has been scheduled for Wednesday, April 22 at 6:00
ADJOURNMENT
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the meeting was adjourned at 8:37 pm.

Respectfully submitted by,

Fern Nundahl

Administrative Assistant
