REGULAR MEETING MINUTES

April 14th, 2008

The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:05 p.m. in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. All Council Members and City Attorney Happel were present.
Staff present included City Manager Klemm, EDA Director Johnson, Public Works Supervisor Meece and Administrative Assistant Nundahl. Building Official Neisen was also present

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.

PUBLIC HEARING
Mayor Keil stated Council may wish to hear comments regarding rezoning Lot 7, 8 and 9, Block 10, Rothpletz Addition from R-4 to Downtown Commercial.
Building Official Neisen stated the Planning Commission reviewed and approved the request. It was noted the Planning Commission had concerns regarding the lack of setback requirements in the Downtown Commercial Zoning District and the multiple properties approved as part of the rezoning. The Planning Commission recommended a site plan be submitted to the Council prior to approving the rezoning request and the three individual lots be dissolved into one contiguous property prior to the City issuing a building permit.
Dale Wanderi stated he would like to construct an office building to house Thrivent Financial Services. It was noted, Wanderi is currently leasing and the lease will terminate in the near future. Wanderi briefly reviewed the proposed site plan, noting sufficient off-street parking and green space.
Mayor Keil stated he spoke with Marlowe and Carol Hahn, 646 3rd Street SW, who had questions regarding the location of the proposed site. Following a discussion, they showed no concerns. Building Official Neisen stated he spoke with Darlene Koranda, 140 6th Avenue SW, who needed clarification that her property was not being rezoned. Christine Scheidecker, 156 7th Avenue SW, forwarded a written response that she was against the rezoning. 
A discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the rezoning request subject to dissolving the three individual lots into one parcel and approved Ordinance No. 264 entitled “Rezoning Lots 7, 8 and 9, Block 10, Rothpletz Addition To The City Of Perham, Minnesota”.
CITIZENS CONCERNS
No one from the audience requested time to speak. 

APPROVAL OF AGENDA

Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. The following items were added to the agenda: Sale of the Walk-In Cooler, Dumb Waiter and Shelving, and Severe Weather Awareness Week.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Agenda was approved with the addition of the above noted items.

CONSENT AGENDA

Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. Mayor Keil noted Item No. 7.G. Perham Area Chamber of Commerce Request would be removed from the Consent Agenda. 

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Consent Agenda with the removal of the above noted item.

*APPROVAL OF MINUTES
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on March 10 and Special Meeting Minutes of March 14, 2008. 

ADMINISTRATION AND FINANCE 
APPROVAL FOR PAYMENT OF CITY CLAIMS 
Finance Officer McCall noted Lease Finance for the Perham Lakeside Country Club should be added to the payables in the amount of $33,352.46.

On a motion by Council Member Meehl, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved payment of claims in the amount of $3,087,798.16.
APPROVAL OF PERHAM AREA COMMUNITY CENTER CLAIMS 
On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved payment of claims $79,684.67.
CITY HALL REMODEL PROJECT/LEASE AGREEMENT
Mayor Keil stated Council may wish to consider a lease agreement with the Perham Area Chamber of Commerce. City Manager Klemm stated several staff members and Chamber representatives have been discussing the possibility of moving the Chamber offices into the main floor of City Hall. The position of the City has been for the Chamber to cover their costs associated with the remodeling and their future operating expenses including utilities. 
Nick Theroux, Chamber President, stated the Chamber is willing to pay for their costs associated with the remodeling. The Chamber intends to request a loan from EDA to cover their costs. Theroux requested the Council consider the City pay all costs for the restrooms. It was noted, the Chamber will share the engineering costs.
Nick Theroux stated they have someone interested in purchasing their current building. If sold, the Chamber Board would like to save the majority of the funds for future use.  
City Manager Klemm stated the Council needs to consider the term of the lease and costs associated with the restrooms. Discussion ensued.
On a motion by Council Member Meehl, seconded by Council Member Johnson and carried without a dissenting vote, the Council authorized the City Manager to negotiate a lease with the Chamber for space on the main floor of City Hall.

CITY HALL REMODEL PROJECT
Mayor Keil stated Council may wish to consider authorizing Baker Hogan Houx to prepare bid documents for the City Hall Remodel Project. The Architect Agreement was reviewed. A short discussion ensued. It was noted, Baker Hogan Houx would assist with bidding the project.
On a motion by Council Member Johnson, seconded by Council Member Meehl and carried without a dissenting vote, the Council authorized the City Manager to enter into an agreement with Baker Hogan Houx to prepare bid documents for the City Hall Remodel Project.
SALE OF WALK IN COOLER, DUMB WAITER AND SHELVING
Mayor Keil stated the walk-in cooler and dumb water was advertised and no bids were received. It was noted that an interested party stated they would pay $500 for the walk-in cooler. It was also noted, the walk-in cooler had a new condenser installed within the last year which cost over $2000. City Manager Klemm stated advertising costs would be approximately $500.  After further discussion, the City Manager was directed to advertise the items again.
*SOLID WASTE COLLECTION/TRANSPORTATION LICENSE
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized renewal of the Solid Waste Collection and Transportation License to Waste Management of Detroit Lakes and Steve’s Sanitation of Perham subject to receipt of applicable fees and required information by the City Office.
*GAMBLING PERMIT FOR PERHAM LIONS CLUB
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved a Premise Permit for the Perham Lions Club for gambling at Westside and Resolution No. 2008 – 15 entitled “Resolution In The Matter Of Approving Premises Permit Application, Perham Lions Club”.
PERHAM AREA CHAMBER OF COMMERCE REQUEST

Mayor Keil stated Council may wish to consider granting permission to the Chamber of Commerce the use of City streets and parks for various activities scheduled throughout 2008. Discussion ensued regarding locating the street dance adjacent to the Teen Center and SUD’s. Following a discussion, this item was tabled and referred to the Police Department for further review.
*CALVARY LUTHERAN CHURCH
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council granted permission to Calvary Lutheran Church to close 3rd Avenue SW from 6th Street SW to 7th Street SW for services and various events on Sundays from May 25 through August 31 and for four outdoor events scheduled for June 27, July 10, August 17 and September 13, 2008.
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PLGC’s Income Statement. 
*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PACC’s Financial Reports. 
*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the following reports: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and Utility Aging Report. 
HOUSING, PLANNING AND COMMUNITY DEVELOPMENT

SALE OF LOT IN EAST PARK TO THE HRA

Mayor Keil stated Council may wish to consider the sale of Lot 10, Block 3, East Park to the HRA with proceeds designated to the Park and Recreation Fund for park improvements. City Manager Klemm stated HRA is working with YouthBuild for the construction of an affordable house. It was noted, the lot was purchased in 1999 for $6,000 and the balance of the assessment is $4,803.16. Klemm recommended the City Council sell the lot for $10,804. A discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the sale of Lot 10, Block 3, East Park Addition to the HRA with proceeds of $6,000 designated to the Park and Recreation Fund.
HARDEE’S SIGN

Mayor Keil stated Council may wish to consider purchasing the Hardee’s sign for demolition. EDA Director Johnson stated he has a signed Letter of Intent from Shui Guan Jin, owner of the Jin Hu Chinese Restaurant. The agreement is that the City would purchase the blighted and vacant sign for $18,362.60. Funds would come from TIF District 2-2. In addition, Jin would enter into a contract with JH Signs for the purchase and installation of a new 30 foot tall lighted sign. It was noted, the project would be complete in about six weeks.
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the purchase of the vacant Hardee’s sign in the amount of $18,362.60

DECERTIFY CERTAIN PARCELS FROM TIF DISTRICT 2-19

Mayor Keil stated Council may wish to decertify certain parcels from TIF District 2-19. EDA Director Johnson stated TIF District 2-19 was created in September 2001, and has a 5-year window to enter into new obligations. Several parcels included in the District did not have activity and therefore will be included in TIF District 2-32. The parcels were reviewed. Discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved decertifying certain parcels from TIF District 2-19 and approved Resolution No. 2008 – 16 entitled “Resolution Amending The Boundaries Of Tax Increment Financing District No. 2-19”. 
STRUCTURALLY SUBSTANDARD BUILDINGS
Mayor Keil stated Council may wish to consider declaring several structures to be structurally substandard which are located on Lots 7, 8 & 9, Block 6, Paines Addition. 
Building Official Neisen stated during an inspection of the structures, they were found to be unsafe and hazardous to the public according to TIF guidelines. The owner of the properties agrees the structures need to be demolished and understands the demolition costs will be at his expense with no reimbursement from the City. It was noted, TIF guidelines for substandard buildings are not the same as the Hazardous Building Statute. It was also noted, one of the houses will be relocated to an empty lot within the City and will be brought into Code. A discussion ensued.
On a motion by Council Member Meehl, seconded by Council Member Johnson and carried without a dissenting vote, the Council declared structures located on Parcels 77000990538000 and 77000990540000 to be structurally substandard and approved Resolution No. 2008 – 17 entitled “ Resolution Finding The Buildings Located At 259 3rd Avenue SE (PID # 77000990538000) And 237 3rd Avenue SE (PID# 77000990540000) To Be Structurally Substandard Requiring Demolition And Establishing Intent To Include Parcels In A TIF District”. 
RESOLUTION CALLING FOR A PUBLIC HEARING
Mayor Keil stated Council may wish to schedule a public hearing to establish Tax Increment Financing District No. 2-32.  The proposed District was reviewed. It was noted, several parcels from TIF District 2-19 would be included in the new District. 
On a motion by Council Member Johnson, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved calling for a Public Hearing scheduled for Wednesday, May 28, 2008 at 5:15 and approved Resolution No. 2008 – 19 entitled “Resolution Calling Public Hearing On The Establishment Of Tax Increment Financing District No. 2-32 And The Adoption Of A Tax Increment Financing Plan Relating Thereto”. 
*ACCEPTANCE OF THE BUILDING PERMIT REPORT 

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Building Permit Report for March 2008.

PUBLIC WORKS AND PUBLIC SAFETY
ELEVATED WATER STORAGE TANK AND MUNICIPAL WATER WELL PROJECT UPDATE
Mayor Keil stated Jade Berube from Ulteig Engineers will update the Council on the Elevated Water Storage Tank and Municipal Water Well Project.
Jade Berube stated project plans and specifications will be presented for the City’s review and approval at the May 12th Council Meeting. Upon approval, the City could then authorize bidding the project. It was noted, piping renovations in Wellhouse #1 for wells 3 and 4, may be added to the project. Estimated costs would be $22,000 to $27,000.

Jade Berube stated the project scope has been completed to place the project on the 2009 Project Priority List and a request has been made to be place on the 2009 Intended Use Plan. It was noted, the Public Facilities Authority will have a finalized Intended Use Plan showing the projects in the fundable range around September 1, 2008. Following that, a loan application will need to be submitted. The Schedule of Events was reviewed. 
Discussion ensued regarding delaying the Well Project until 2009 for funding reasons. It was noted during the summer months, two pumps are running 24 hours a day, the third pump runs between 10 – 12 hours a day. The additional pumps would help reduce the load on the current pumps. Following discussion, it was noted City Engineers and staff would discuss the pros and cons of delaying the Well Project.
ARBOR DAY PROCLAMATION
Mayor Keil signed the Arbor Day Proclamation and declared May 3rd, 2008 as Arbor Day in Perham, Minnesota. No action required. 

NO PARKING SIGNS
Mayor Keil stated Council may wish to consider authorizing the installation of “No Parking” signs on Pine Lane Drive adjacent to the two 14-plexes. Public Works Supervisor Meece stated this street is only 24 feet wide and tenants are parking on both sides of the street which makes it hard to pass through at times. Parking off the street is also hard on the street because it is breaking the sides off. Building Official Neisen stated the apartment building should have sufficient parking spaces for the tenants. It was also noted several complaints have been received from the adjacent condominium owners regarding parking. Following discussion, the issue was tabled until the May Council Meeting. Staff should verify if there is sufficient parking off-street.
A request for residential parking only was received from residents at 330 3rd Avenue SE. stating they have had problems getting out of their driveway because of improper parking of vehicles. The Police Chief and Public Works Supervisor reviewed the request and do not feel a sign is warranted. No action taken.
SEVERE WEATHER AWARENESS WEEK
Mayor Keil stated Council may wish to consider participating in tornado drills scheduled for April 24. It was noted Severe Weather Awareness Week is scheduled for April 21 – 25. Tornado sirens will be activated at 1:45 and a second drill is scheduled for 6:55 pm for families and second-shift workers. The second drill is optional. A news release was reviewed along with a map of the State indicating Otter Tail County reported 46 tornadoes between 1950 and 2007. 
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved participating with Severe Weather Awareness Week and the two scheduled tornado drills.
*GAS UTILITY CONNECTION FEES
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved setting gas utility connection fees and Resolution No. 2008 – 19 entitled “Resolution In The Matter Of Setting Gas Utility Connection Fees For 2008, City Of Perham”. 
*2008 SEAL COATING
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved calling for bids for the 2008 Seal Coating Project and Resolution No. 2008 – 20 entitled “Resolution In The Matter Of Approving Plans And Specifications And Ordering Advertisement For Bids, 2008 Seal Coat”. 
*EMERGENCY MANAGEMENT GRANT
INFORMATIONAL ITEM ONLY - NO ACTION REQUIRED
The Lutheran Community Foundation has awarded a $1,000 grant to Emergency Management to purchase two portable radios and a portable radio base system. 
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Monthly Police Report for March 2008. 

RESOURCE RECOVERY FACILITY/RELEASE
Mayor Keil stated Council may wish to consider authorizing the City Manager to enter into a Mutual Release with Victory Energy Operations, LLC as a settlement condition for the installation of the auxiliary boiler. 
City Manager Klemm stated a tentative agreement has been reached with Victory Energy Operations regarding the installation of the auxiliary boiler. All parties have agreed on a settlement of $47,149.31 which would be payment in full. It was noted, the County Coordinating Board has also approved the agreement.

On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council authorized the City Manager to sign a Mutual Release with Victory Energy Operations, LLC in the amount of $47,149.31 as payment in full.
INFORMATION AND ANNOUNCEMENTS
The Committee of the Whole Meeting is scheduled for Wednesday, April 30 at 5:15
The Local Board of Review is scheduled for Wednesday, May 7 from 1:00 to 2:00. A Council quorum is required.
The next Regular Council Meeting is scheduled for Monday, May 12, 2008
The Household Hazardous Waste Collection is scheduled for Tuesday, July 22 from 10 to 2 at the City Garage
ADJOURNMENT
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the meeting was adjourned at 8:35 pm.

Respectfully submitted by:

Fern Nundahl

Administrative Assistant

