REGULAR MEETING MINUTES

October 8th, 2007

The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:00 p.m. in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. All Council Members and City Attorney were present.
Staff present included Finance Officer McCall, EDA Director Johnson, Public Works Supervisor Meece and Administrative Assistant Nundahl. Building Official Neisen was also present.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.

CREATING TIF DISTRICT 2 – 31/HAPPEL ADDITION
Mayor Keil stated Council may wish to consider establishing a TIF District in Happel Addition and noted, this matter is continued from Special Council Meeting held on September 27, 2007.
EDA Director Johnson stated just minutes prior to the Special Meeting on September 27th, TIF Consultant Traci Ryan reviewed the TIF Plan and noticed the fact that the size of the proposed fleet project was 28,000 square feet. Under State rules for an Economic Development TIF District, a commercial building can not exceed 15,000 square feet. Since that time, further research has taken place and the 15,000 square feet rule is clearly applicable to the proposed fleet project and the increment can not be pro-rated to accommodate 15,000 square feet of a larger building. Therefore, the proposed fleet store does not qualify for TIF.

EDA Director Johnson stated this has been discussed with the Developer and he is exploring other ways to move forward with the project without TIF. 

Traci Ryan, David Drown Associates, apologized for the oversight. EDA Director Johnson stated the City will not incur costs for this matter.
A short discussion ensued. Mayor Keil stated at this time, no action will be taken.

PUBLIC HEARING/FIVE YEAR CAPITAL IMPROVEMENT PLAN
Mayor Keil stated Council may wish to hear comments regarding the proposed Five Year Capital Improvement Plan. 
City Engineers Gary Nansen and Jade Berube presented the Five Year Capital Improvement Plan. It was noted Staff and Council met to determine future projects and then established a ranking scale. The following projects were included:
      Proposed Year
                 Project



Estimated Costs

2008

Wastewater Treatment Facility Expansion
$3,350,000


2008

New Water Tower



$1,600,000


2008

New Groundwater Wells


$   100,000


2009

Fifth Avenue South



$   788,500

2010

Reconstruct VFW Lift Station

$   100,000

2010

Airport Runway Rehabilitation

$   550,000

2010

Reconstruct Barrel O’ Fun Lift Station
$   100,000

2011

First Avenue South



$   865,000

2011

Third Street Southwest


$   450,000

2012

Third Avenue Southwest


$   740,000
Mayor Keil stated this Plan will assist Council and Staff in determining budgets and maintenance needs. It was noted, these projects and the time lines are not set in stone, and the Plan can change if necessary.
The Public Hearing was opened for comments. No one appeared for or against. It was noted, no written or verbal comments were received. The public hearing was closed. 

On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved the 5 Year Capital Improvement Plan and Resolution No. 2007 – 51 entitled “Resolution In The Matter Of The Adoption Of A Five Year Capital Improvement Program, Perham, Minnesota”. 
PUBLIC HEARING/REZONING/HAPPEL ADDITION
Mayor Keil stated Council may wish to hear comments regarding rezoning portions of the unplatted Happel Addition to Highway Commercial.
Building Official Neisen stated the Planning Commission reviewed the request and is recommending the City Council approve the request for re-zoning. It was noted, the zoning would be similar to the properties in the area.
Mayor Keil opened the Public Hearing. No one appeared for or against. It was noted no written or verbal comments were received prior to the Hearing. Mayor Keil closed the Hearing.

On a motion by Council Member Boedigheimer, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Ordinance No. 259 entitled “Rezoning A Portion Of The Unplatted Portion Of Happel Addition To The City Of Perham, Minnesota. An Ordinance Revising Ordinance No. 114 Entitled, ‘An Ordinance For The Purpose Of Promoting Health, Safety, Order, Convenience And General Welfare, By Regulating The Use Of Land, The Location And Use Of Building And The Arrangement Of Buildings On Lots, And The Density Of Population In The City Of Perham, Minnesota’”.  
CITIZENS CONCERNS
Mayor Keil acknowledged members in the audience. 
Teri Ulrich, 336 SW 2nd Street stated she is not happy with the improvements. Portions of the sidewalk have been replaced and others haven’t been, so she has a mix of colors. The shut-off valves for the water and sewer are located in her sidewalk. The covers are lower than the sidewalk so water is standing and the covers are starting to rust. Ms. Ulrich stated the improvements are not pleasing and with standing water, the sidewalk will be icy during colder months. 
City Engineer Jade Berube stated typically, the shut-off valves are located on the property lines. The locations of the shut-off valves are straight with the lines as they enter the house. Public Works Supervisor Meece stated a number of shut-offs are located in the sidewalks and they have not been a safety issue in the past.
Mayor Keil questioned what would be the cost to move the shut-off valve. City Engineer Nansen estimated the cost to be over $500. Council Member Boedigheimer was not in favor of moving the valves. City Engineer Nansen stated they would visit the site to determine if the covers are properly placed.
Ms. Ulrich stated with the condition of the sidewalk and covers as it sits today decrease the value of her house because the improvements are not aesthetically appealing. 

Mayor Keil stated this matter would be discussed further at the Committee of the Whole Meeting scheduled for Wednesday, October 31.

APPROVAL OF AGENDA
Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. A Resolution approving a premises permit renewal application for the Dent Firefighter’s Relief Association to conduct fair and lawful gambling at SUD’s was added to the Consent Agenda.

On a motion by Council Member Boedigheimer, seconded by Council Member Meehl and carried without a dissenting vote, the Agenda was approved with the addition of the above noted item.
CONSENT AGENDA
Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. Council Member Boedigheimer requested the removal of Item 11. B Rezoning portions of Block 7, A.A. Whites Addition.
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Consent Agenda with the removal of the above noted item.
*APPROVAL OF MINUTES
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on September 10th and Special Minutes of September 27th, 2007. 
ADMINISTRATION AND FINANCE 
APPROVAL FOR PAYMENT OF CITY CLAIMS 
On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized payment of prepaid claims in the amount of $806,416.55 and unpaid claims in the amount of $1,214,090.51. 
APPROVAL OF PERHAM AREA COMMUNITY CENTER CLAIMS 
On a motion by Council Member Mycke, seconded by council Member Meehl and carried without a dissenting vote, the Council approved payment of PACC Claims.
ONE-EIGHTY CLUB
Mayor Keil stated Council may wish to consider a donation to the One-Eighty Club. Interim City Manager McCall stated she has estimated if the Council approved a twenty-five percent discount on six months of utility bills, the donation would be approximately $500.

Mayor Keil stated the Teen Center is a non-profit organization and the first weekend they were open, 100 teenagers attended Friday and Saturday evening. Council Member Mycke added, everything in the Center is free except concessions and they will only be open Friday and Saturday evenings.  A short discussion ensued.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved a donation to the Teen Center by a reduction to their City utility bill of 25% for six months. 

SPECIAL COUNCIL MEETING/RESOURCE RECOVERY FACILITY
Mayor Keil stated he would like to schedule a Special Meeting for October 17th at 5:15 pm to discuss the Resource Recovery Facility. Council Member Mattfeld stated she would not be able to attend, the balance of the Council agreed to the meeting.
SOLID WASTE COLLECTION/TRANSPORTATION 
LICENSE
Mayor Keil stated Council may wish to approve a Solid Waste Collection and Transportation License to Denzel’s Region Waste subject to receipt of applicable fees and required information by the City Office. 

Mayor Keil stated the City Ordinance has been reviewed and does not limit the City to a certain number of haulers. Information has been forwarded to Denzel’s regarding fees and insurance. It was noted, Denzel’s Region Waste is licensed by Otter Tail County.

On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved issuing a Solid Waste Collection and Transportation License to Denzel’s Region Waste subject to receipt of applicable fees and required information by the City Office
*INTERIM CITY MANAGER
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council designated Finance Officer McCall as the Interim City Manager until a permanent City Manager is hired and approved Resolution No. 2007 - 52 entitled “Resolution In The Matter Of Declaring Vacancy And Designating An Interim City Manager, Perham, Minnesota”. 
*CLOSING OF STREET
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized blocking off the cul-de-sac in Market Drive by Dean’s Country Market on October 13th from 1:00 to 4:00. It was noted, a rally is being planned to get the youth involved in a proposed Skate Board Park. Contact has been made with Dean’s County Market and they do not have a problem with the request.
*CHAMBER OF COMMERCE
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized the use of City streets for the Annual Parade of Lights scheduled for Friday November 23, 2007 at 5:00 pm. It was noted, the parade will follow the same route as in 2006 and Chamber Staff will coordinate activities with the Public Works Department and Police Department. 
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PLGC’s Income Statement. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PACC’s Financial Reports. 

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the following reports: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.
*GAMBLING RESOLUTION/DENT FIREFIGHTER’S RELIEF ASSOCIATION

On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2007 – 53 entitled “Resolution In The Matter Of Approving Premises Permit Renewal Application, Dent Firefighter’s Relief Association”. 
FIRE DEPARTMENT
PENSION FOR 2008
Mayor Keil stated Council may wish to consider increasing the Fire Pension from $1700 to $1900 per year. It was noted, this increase does not increase the City’s contribution.  
Mark Schmidt and Jon Ebeling spoke on behalf of the Perham Fire Relief Association. Based on the proposed benefit level of $1,900 and a gain on the current investments of 5%, the actuary shows no City contribution would be required in 2008. A comparison of the actual to maximum benefit levels and City contributions from 2000 to 2008 were reviewed. It was noted in 2002 and 2003 shortfalls were due to the stock market crash. It was noted, $2125 is the break-even figure.
Mayor Keil stated the City Council technically does not have to approve the increase. If the City Council approves the increase, the City would have to make up any deficits. The Relief Association can increase the benefit level as long as they stay under the maximum benefit of $2,200.  A lengthy discussion ensued.
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke, the Council approved the increase in the Fire Pension from $1,700 to $1,900 effective January 1, 2008, Council Members voting in favor were Boedigheimer, Mattfeld, Mycke and Keil, Council Member Meehl abstained.
The Council thanked the Fire Department for their service to the community.
HOUSING, PLANNING AND COMMUNITY DEVELOPMENT

 SALE OF LOT IN EAST PARK 1ST ADDITION
Mayor Keil stated Council may wish to authorize the sale of Lot 1, Block 2, East Park First Addition to Steve Campbell in the amount of $7,000. It was noted, proceeds of the sale will be designated to the Park and Recreation Fund. It was also noted a sanitary lift station is located adjacent to this lot on the right-of-way. 

Building Official Neisen stated due to the location of this lot being adjacent to the Industrial Park and the sanitary lift station being located on the right-of-way, the lot has not sold. The City purchased the lot several years ago because of the lift station. Steve Campbell stated he would purchase the lot for $7,000 to construct low-moderate income housing. A lengthy discussion ensued regarding special assessments. Council Member Boedigheimer stated if the lot were sold, it would be on the tax roll.

On a motion by Council Member Boedigheimer, seconded by Council Member Meehl, the Council approved the sale of Lot 1, Block 2, East Park First Addition to Steve Campbell in the amount of $7,000 and waiving all special assessments with the proceeds going to the Park and Recreation Fund; Council Member voting in favor were Boedigheimer, Mattfeld, Meehl and Keil, Council Member Mycke voted nay.
REZONING/PORTIONS OF BLOCK 7, A.A. WHITES ADD.
Mayor Keil stated Council may wish to call for a public hearing to consider rezoning the SELY 117 feet of Lot 4, Block 7, A.A. Whites Addition to from Service Commercial to Highway Commercial (Nyhus Family Sales). 
Council Member Boedigheimer stated prior to Nyhus Family Sales purchasing their current lot, they obtained a conditional use permit. Building Official Neisen stated following the rezoning, they will need to request a conditional use permit for this lot also. A short discussion ensued.
On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2007 – 54 entitled “Resolution In The Matter Of Calling For A Hearing For Rezoning SELY 117 Feet Of Lot 4, Block 7, A. A. White’s Addition To The City Of Perham, Minnesota”. 
*ACCEPTANCE OF THE BUILDING PERMIT REPORT 
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Building Permit Report for the month of September 2007.


PUBLIC WORKS AND PUBLIC SAFETY
PAVING BETWEEN 6TH AND 7TH AVENUE SE/CHANGE ORDER
Mayor Keil stated Council may wish to authorize a change order to make improvements to the street between 6th and 7th Avenue SE. 
City Engineer Jade Berube stated the street would be paved 24’ wide with an industrial thickness pavement and no curb and gutter, estimated cost is $22,000. Since assessment notices were not sent to adjacent property owners, the City would have to pay for all costs. 
Council Member Boedigheimer questioned how much are we spending on additional maintenance now. Public Works Supervisor Meece stated it is additional road grading during the summer months and some additional work to open catch basins following heavy rains. Discussion ensued.
On a motion by Council Member Boedigheimer, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council decided to complete this project at a later date, possibly with another street project.
WW MAIN LIFT STATION/CHANGE ORDER
Mayor Keil stated Council may wish to authorize a change order to amend the time line for completion of the WW Main Lift Station Project. 

City Engineer Jade Berube stated the Change Order actually includes two separate items. First, extend the deadline for delivery of the pumps. It was noted the pumps are made in Sweden and have been delayed. Second, provide radios capable of using an FCC Licensed frequency to transmit from all wells and the main wastewater lift station to the City Garage. The radios will cost $15,000. It was noted, the City has had problems with interference in the past because they have not been FCC licensed. Discussion ensued.

On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Change Order #1 for the 2007 Main Wastewater Lift Station Replacement Project.
*AIRPORT STATE AID AGREEMENT
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Grant Agreement for airport improvements; approved Resolution No. 2007 – 55 entitled “Authorization To Execute Minnesota Department Of Transportation Grant Agreement For Airport Improvements Excluding Land Acquisition” and designated the Mayor and City Manager as the authorized representatives 

*PROPOSED SITE FOR SKATEBOARD SITE
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council designated the current park in East Park as the proposed site for the Skateboard/BMX Park. 
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Monthly Police Report for September 2007.



INFORMATION AND ANNOUNCEMENTS
A Special Council Meeting has been scheduled for Wednesday, October 17 at 5:15
The Committee of the Whole Meeting is scheduled for Wednesday, October 31 at 5:15
The next regular Council Meeting is scheduled for TUESDAY, November 13 at 7:00 pm
OTHER BUSINESS
CITY MANAGER POSITION

Mayor Keil stated the City Council will be conducting interviews on November 1 and November 2 to fill the City Manager position.

ADJOURNMENT

On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the meeting was adjourned at 7:45 pm.

Respectfully submitted by:

Fern Nundahl

Administrative Assistant

