
REGULAR MEETING MINUTES
March 8, 2010

The regular meeting of the Perham City Council was called to order by Deputy Mayor Meehl at 5:15 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. Council Members Mattfeld, Mycke, Meehl and Johnson were present. City Attorney Happel was present.

Staff present: City Manager Klemm, Public Works Director Meece, Finance Officer McCall, Police Chief Nelson, Liquor Store Manager Hendrickx, EDA Director Johnson and Administrative Assistant Nundahl. 
  
Others present: City Engineers Berube and Building Official Neisen.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Deputy Mayor Meehl requested all in attendance to rise for the Pledge of Allegiance
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APPOINTING A NEW MAYOR
Deputy Mayor Meehl stated Council may wish to appoint someone to the vacant Mayor position. City Manager Klemm stated Deputy Mayor Meehl submitted the only letter of interest for the Mayoral seat. A brief discussion ensued.

On a motion by Council member Johnson, seconded by Council Member Mycke, the Council appointed Deputy Mayor Timothy Meehl as the Mayor and approved Resolution No. 2010 – 9 entitled “Resolution Declaring A Vacancy For Council, Perham, Minnesota”, Council Members voting in favor were Johnson, Mattfeld and Mycke, Deputy Mayor Meehl abstained.

Mayor Meehl stated Council may wish to appoint a Deputy Mayor. Mayor Meehl stated Council Member Mycke expressed a desire for the position.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld, the Council approved appointing Council Member Mycke as the Deputy Mayor, Council Members voting in favor were Johnson, Mattfeld and Meehl, Council Member Mycke abstained. 

CITIZENS CONCERNS
Mayor Meehl recognized citizens who may have items for the Council. No one requested to address the Council.

APPROVAL OF AGENDA
Mayor Meehl stated Council Members and Staff may add items to the Agenda which requires Council action. 

On a motion by Council Member Mycke, seconded by Council Member Mattfeld carried without a dissenting vote, the Agenda was approved as presented.



CONSENT AGENDA
Mayor Meehl stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on February 8, 2010. 

APPROVAL FOR PAYMENT OF CITY CLAIMS 
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved payment of City Claims in the amount of $1,288,029.84 for February, 2010. 

GAMBLING PERMIT/PERHAM LIONS
Mayor Meehl stated Council may wish to consider approving a gambling permit for Perham Lions to sell pull tabs at Landmark Liquor. City Manager Klemm stated the Finance Committee has reviewed the proposal and supports the project. Liquor Store Manager Hendrickx stated his is comfortable with the proposal. It was noted, the lease may be broken with a thirty day written notice. Discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mycke, the Council approved the Lease for Lawful Gambling Activity at Landmark Liquor and Resolution No. 2010 – 10 entitled “Resolution In The Matter Of Approving Premises Permit Application, Perham Lions Club”, Council Members voting in favor were: Johnson, Meehl and Mycke, Council Member Mattfeld abstained. 

BACKGROUND CHECK ORDINANCE
Mayor Meehl stated Council may wish to consider approving an ordinance authorizing the Perham Police Department to conduct background checks. City Manager Klemm stated the City currently conducts background checks through the Minnesota Bureau of Criminal Apprehension and pays of fee of $15. This process can up to two weeks and sometimes longer. City Manager Klemm stated by adopted this ordinance, our Police Department can conduct the background check through Otter Tail County with immediate results and no fees. Discussion ensued.

On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Ordinance 294 entitled “Ordinance Relating To Criminal History Background For Applicants For City Employment And City Licenses, City Of Perham, Minnesota” and approved a summary of the ordinance for publication. 

*LODGING TAX/MARKETING PLAN
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the marketing plan for the Lodging Tax. 

*UNALLOTMENT OF LGA
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Resolution No. 2010 – 11 entitled “Resolution On The Governor’s Supplemental Budget Cuts To LGA Payment”. 

*PERHAM AREA CHAMBER OF COMMERCE REQUEST
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council granted permission to the Chamber of Commerce use of City streets and parks for various activities scheduled throughout 2010. 
*NORTHWOODS ASSEMBLY OF GOD
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council authorized Northwoods Assembly of God’s Church the use of the City Hall Park and Main Street on Good Friday for a “Live Passion Drama and Walk”.  

*3.2 BEER LICENSE RENEWALS
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved 3.2 Beer Licenses subject to receipt of applicable fees and required information by the City Office for the following: Perham Pirates Baseball Club, Perham Agriculture Society, Dean’s Country Market, Westside Services, Paul’s of Perham, Service Foods, Main Street Express, East Otter Tail Historical Society, Pamida Stores Operating Company, LLC and Jin Hu Chinese Restaurant.  

*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement for January, 2010. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the PACC’s Financial Reports for January, 2010. 

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the following reports for February, 2010: Cash Balance and Investment Summary: Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.

AMENDING CLEARWATER COVENANTS
Mayor Meehl stated Council may wish to consider amending the Clearwater Covenants. City Manager Klemm stated the Planning Commission recommends amending the Clearwater Covenants to allow accessory structure sizes for the following: lots less than 15,000 square feet could construct a 576 square foot structure, lots of 15,001 to 26,000 square feet could construct a 750 square foot structure and lots over 26,000 square feet could construct a 1000 square foot structure. City Manager Klemm stated some lots in Clearwater Estates are larger than two typical adjoining lots so the Planning Commission felt that larger lots could have larger accessory structures.

City Manager Klemm stated changing the covenants requires written agreement from three-fourths of the property owners. The City owns the majority of the lots in Clearwater First Addition so amending these covenants is relatively simple. The lots in Clearwater Estates are owned by 26 property owners so 19 signatures would be needed to amend the covenants. Discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved amending the Clearwater Estates and Clearwater Estates, First Addition covenants as follows: lots less than 15,000 square feet could construct a 576 square foot structure, lots of 15,001 to 26,000 square feet could construct a 750 square foot structure and lots over 26,000 square feet could construct a 1000 square foot structure.

SALE OF LOT IN INDUSTRIAL PARK
Mayor Meehl stated Council may wish to consider the sale of Lot 1, Block 4, Industrial Park, Third Addition. Greg Keil, owner of FourWay Plus, stated they would like to purchase the northerly half of the lot which is adjacent to the lot they have their pallet-making facility on. Keil stated they would like to negotiate a price on this parcel and would like to offer $12,530 which would include land and special assessments. The offer is based on $5,000 per acre plus $6,530 in assessments. This would be the price prior to the increase Council approved in February. Keil stated that they currently purchase pre-cut lumber and would like to saw their own. It was noted, if this expansion proceeds, three additional full-time employees would be needed.

EDA Director Johnson stated in February, the Council revised the pricing structure of land in the Industrial Park, raising the base price from $5,000 per acre to $7,500 per acre. The northerly lot is 1.2 acres, so this would create a price for land of $9,000. This pricing structure also included a discounting guideline, based on new jobs that would be associated with a project, a twenty-five percent discount for four to ten new jobs.  FourWay intends to create three new jobs. If Council applied a discount to this purchase, the price for land would be $6,750.

EDA Director Johnson stated if Council authorized the sale at a reduced price, it would be setting a precedent and negotiations would probably be needed for each sale. Discussion ensued.

A motion was made by Council Member Johnson to authorize the sale basing the sale price with a twenty-five percent discount, motion died for a lack of a second.

Discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Mattfeld, the Council approved the sale of the above noted lot for $7,500 per acre plus assessments, Council Member Mattfeld, Meehl and Mycke voting in favor, Council Member Johnson voted nay, motion passed.

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 		
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Building Permit Report for February 2010. 

PUBLIC HEARING/FIRST AVENUE SOUTH PROJECT
Mayor Meehl stated the purpose of this hearing is to present the proposed improvements and obtain comments from the adjacent property owners or other residents. The hearing is being held under the requirements of Chapter 429 of the Minnesota State Statues. Mayor Meehl requested audience members to sign the attendance list and noted comments and questions will be addressed at the conclusion of the presentation.

City Engineer Berube stated the City included the First Avenue South Project on the 2007 Capital Improvement Plan which identified the infrastructure needs for this area. A Preliminary Engineering Report was completed detailing the scope of the project including sanitary sewer, watermain, storm sewer and street improvements. It was noted, the underground utilities in this area are estimated to be in excess of fifty years of age and do not meet today’s standards. 

City Engineer Berube stated assessable estimated project costs are $430,000, estimated City share is $666,700 for a total estimated project cost of $1,097,000. Assessment rates were reviewed noting the rate for water service is $1500, sewer service is $900 and street is $101 per front foot. Corner lot assessments were briefly reviewed. It was noted, a typical 100 foot lot assessment would be $12,500, and a typical 60 foot lot assessment would be $8,460.  The project timeline was reviewed. The hearing was opened for public comment.

Nathaniel Welte, 459 1st Avenue South stated he has a corner lot. Welte questioned what would his assessment be? City Engineer Berube stated the only corner lots in this project are on 1st Avenue South and Third Street. Mr. Welte questioned if the City has hired an appraiser to determine if the assessment is equal to benefit. City Manager Klemm stated no. Welte questioned when will the City do this? City Manager Klemm stated the City follows the steps as outlined in Chapter 429, the steps were reviewed. Adjoining property owners will have the opportunity to contest their assessment at the assessment hearing. 

Mike Hamann, 200 1st Avenue South, stated some of his curb and gutter were replaced during the 2nd Street project, will that have to be redone with this project? City Engineer Berube stated no, it will start where the 2nd Street Project left off. It was noted his sidewalk will need to be redone due to the water and sewer lines.

James Meinert, 600 1st Avenue South, questioned if the project is really necessary and stated he does not use the street, but everyone else does because of the school. Mayor Meehl stated that the street is in bad shape. Meinert questioned what his assessment would be. City Engineer Berube stated if his lot is 125 feet wide, it would be $15,025; $12,625 for the street, $1500 for water service and $900 for sewer service. Meinert stated that he does not want to lose the boulevard trees. Meinert questioned if the sidewalks would be replaced. City Engineer Berube stated if they need to be replaced, they will be replaced.

City Manager Klemm stated the assessments would run for fifteen years and would be whatever the bond rate is plus one percent. The assessments are put on your property taxes or you can prepay the assessment. 

Bill Bauck, 530 1st Avenue South, stated he is familiar with the traffic on the street as a resident and as a bus driver. The street should be fifty feet for safety reasons. He is not concerned if he loses boulevard trees. Perham is known for its nice, wide streets and he does not mind paying for 50 foot streets.  Bauck questioned if his approach could be widened because he has trouble getting into his driveway if cars are parked near his driveway. Berube stated this can be looked at during construction. 

Several comments were made by audience members.

Deb Sweere, 650 1st Avenue South, questioned what her assessments would be. City Engineer Berube reviewed estimated assessments for a 60 foot lot and a 74 foot lot. Sweere questioned how will the City know what work the homeowner wants done? City Engineer Berube stated the contractor will go door to door to determine what needs to be done. They will not do the work, but a private contractor will work with them. Sweere stated there is a lot of traffic because of the school and they aren’t being assessed, only the homeowners. City Manager Klemm stated the school is paying approximately $65,000 plus in assessments. 

City Manager Klemm stated the Council needs to make a decision tonight if the project should move forward by ordering the plans and specifications. The project schedule was reviewed. 

Ron Palubicki, 640 1st Avenue South, stated he would prefer the street stay the same width, the driveways and front yards will be really short if the streets were widened. If the streets were widened, can the additional footage be taken from the school? City Engineer Berube stated that you would lose the center line of the street if an equal amount was not taken from both sides of the street.

Audience members questioned parking, discussion ensued. The public hearing was closed.

Council discussed the width of the street, noting they would prefer alternates on the bids.

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved proceeding with the plans and specifications with alternate street widths and approved Resolution No. 2010 – 12 entitled “Resolution Ordering Improvements And Preparation Of Plans For First Avenue South Project, Perham, Minnesota”. 

CITY ENGINEER MONTHLY UPDATE
Mayor Meehl stated City Engineer will give an update on various projects. Engineer Berube stated Clearwater Estates, First Addition and the Third Street/Sixth Avenue Project will have the final bituminous layer applied this spring. It was noted, the intersection of Third Street and Sixth Avenue was flooded earlier this week because a culvert was buried in snow.

AIRPORT RUNWAY RECONSTRUCTION PROJECT
Mayor Meehl stated Council may wish to consider entering into an agreement with the Office of Aeronautics for a Grant for a reconstruction project at the Airport. City Manager Klemm stated the Office of Aeronautics has selected our runway reconstruction project to receive a state airport improvement grant for an estimated $750,000. This project was included in our 2011 Capital Improvement Plan and was on the Airport’s Capital Improvement Plan. The grant is an 80/20 split. Due to potential cutbacks, it is recommended the City proceed with the project in 2010 versus 2011. Discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Runway Reconstruction Project to proceed in 2010.

EMERGENCY OPERATIONS PLAN
Mayor Meehl stated Council may wish to consider approving revisions to the Emergency Operations Plan. City Manager Klemm stated the Emergency Management Team has been working on this update for over one year. The Plan was reviewed noting the Personnel Directory was listed in Chart “A”. Discussion ensued.

On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the revised Emergency Operations Plan.

*FIRE DEPART/SALE OF 68 CHEV PUMPER TRUCK
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council authorized personnel to sell the 68 Chev Pumper Truck with a  minimum sale price of $2500. 

*AIRPORT STATE AID AGREEMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council designated the Mayor and City Manager as authorized representatives for the Grant Agreement and approved Resolution No. 2010 – 13 entitled “Authorization To Execute Minnesota Department Of Transportation Grant Agreement For Airport Improvement Excluding Land Acquisition” for the purchase of a tractor with mower and snowblower attachments. 

*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Monthly Police Report for February 2010. 
	
INFORMATION AND ANNOUNCEMENTS
A Special Council Meeting and the Committee of the Whole Meeting is scheduled for Wednesday, March 24 at 5:15.
The next regular Council Meeting is scheduled for April 12th at 5:15 pm.
Local Board of Review for Wednesday, May 5, 2010 at 1:00.  A Council quorum is required. Council Member Mattfeld stated she will be out of town on this date. It was noted, Mayor Meehl has attended the training session.
The Household Hazardous Waste Collection is scheduled for Tuesday, August 10th from 10:00 – 2:00. 

ADJOURNMENT
On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the meeting was adjourned at 6:40 p.m.

Respectfully submitted by,
Fern Nundahl
Administrative Assistant



