REGULAR MEETING MINUTES

February 11th, 2008

The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:00 p.m. in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. All Council Members and City Attorney Happel were present.
Staff present included City Manager Klemm, EDA Director Johnson, Public Works Supervisor Meece and Administrative Assistant Nundahl. Building Official Neisen was also present
CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.

CITIZENS CONCERNS
No one from the audience requested time to speak. 

APPROVAL OF AGENDA

Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. Mayor Keil stated the Employee Awards Banquet should be added to the Agenda.

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Agenda was approved with the addition of the above noted item.

CONSENT AGENDA

Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on January 7, 2008. 

. 

ADMINISTRATION AND FINANCE 

APPROVAL FOR PAYMENT OF CITY CLAIMS 

On a motion by Council Member Mattfeld, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved payment of City Claims in the amount of $2,531,242.36 for January 2008.

APPROVAL OF PERHAM AREA COMMUNITY CENTER CLAIMS

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the payment of PACC claims in the amount of $27197.91 for January 2008. 

HIGHWAY 10 INTERCHANGES
Mayor Keil stated Council may wish to consider approving a resolution supporting a Highway 10 interchange for a proposed project for Perham Memorial Hospital. 
City Manager Klemm stated the Perham Hospital District is prepared to build a new, $30,000,000 hospital which will be located directly west of the existing site if accessibility to the new hospital can be obtained off of U. S. Highway 10. Highway 10 is built to freeway specifications for a seven-mile stretch of road wrapped around the City with a limited number of exits. There is already an overpass at County Road 34 and 10, but on and off ramps would be needed in conjunction with widening Highway 34 to accommodate the increased traffic and turning lanes. Perham Hospital District is requesting state bonding to assist with financing of the highway interchange.
City Manager Klemm noted that Representative Dean Simpson and Senator Dan Skogen will be requesting financial support from the State of Minnesota to help construct the interchange.
Financing of the total project was reviewed as follows: Perham Hospital District/estimated cost of $29,987,125, City of Perham/estimated cost of $2,027,375, Perham School District/estimated cost of $206,500 and Otter Tail County/estimated cost of $174,830. 
Mayor Keil stated he has had a conversation with another business that is interested in starting a business in Perham if access can be obtained off Highway 10. Keil noted other projects may develop.
Council Member Johnson stated it is very important for growing cities to have good schools and good health care. Discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Resolution No. 2008 – 3 entitled “Resolution Of Support For Highway Interchange For New Hospital And Clinic For Perham Hospital District, Perham, Minnesota”. 
2008 PACC BUDGET 
Mayor Keil stated Council may wish to approve the 2008 PACC Budget. PACC Director Nelson stated the PACC Board has reviewed and approved the 2008 Budget. A discussion ensued.
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the 2008 PACC Budget.

2008 PERHAM LAKESIDE GOLF COURSE BUDGET
Mayor Keil stated Council may wish to approve the 2008 Perham Lakeside Golf Course Budget. Golf Course Representative Dean Bahls reviewed the Budget with the Council. 

Dean Bahls noted the capital expenses this year would be used for remodeling of the maintenance shop. Phelps Ford donated a scissors lift stand which will be located in the shop or the adjacent building. Also a grinder for sharpening of the mower blades is needed and estimated cost is $60,000. They plan to remodel the existing space using donated labor. It was also noted a new superintendent was recently hired.
Dean Bahls reviewed the membership fees. A survey of area golf courses was completed noting the fees in Perham are in line with surrounding courses.

Dean Bahls stated negotiations with KLN for the lease of Mulligan’s was completed on Friday so the Golf Course Board has not approved the budget. A meeting has been scheduled for later in the week for approval. Action on this matter was tabled until the March Council Meeting.

HRA REQUEST FOR HOUSING ASSISTANCE
Mayor Keil stated Council may wish to consider assisting the Perham Housing and Redevelopment Authority provide affordable housing. City Manager Klemm stated the HRA is completing a Community Revitalization Funding application to assist their efforts for affordable housing. To maximize points for this competitive process, the HRA is seeking support from local businesses that will show their commitment to provide affordable housing.

City Manager Klemm stated the City currently waives sewer and water connection fees and building permit fees. HRA is asking the City to commit to a $500 gas credit, $125 water credit and $125 wastewater credit. ACS has been requested to waive hook-up fees and give a credit for cable/telephone. 
City Manager Klemm stated HRA is planning to construct a minimum of one new home annually utilizing Perham Public Schools YouthBuild Program. A discussion ensued regarding income guidelines for qualified buyers. It was noted; grants normally set strict income requirements.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved the request for a $500 gas credit, $125 water credit and $125 wastewater credit for qualified buyers purchasing a home through HRA and the YouthBuild Program.
*2008 FEE SCHEDULE
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council scheduled a public hearing to set the Fee Schedule for 2008 at the March 10th, 2008 Council Meeting.  

*CONTRACT FOR BUILDING OFFICIAL/GAS SALES
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the contract with David Neisen for services for Building Official and Natural Gas Sales. 

*SENIOR CENTER LEASE
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the Lease with Mark and Barb Lenius for the Senior Center. 

*2007 BUDGET AMENDMENTS
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the amendments to the 2007 Budget due to the addition of approved projects during the 2007 budget year. 
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement for December 2007. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PACC’s Financial Reports for December 2007. 
*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the following reports for January 2008; Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report 
EMPLOYEE AWARD BANQUET
Mayor Keil stated Council may wish to consider setting a date for the Employee Award Banquet. A discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council authorized staff to make reservations for March 7th, 2008 at Cactus Gardens for the Employee Award Banquet.
FIRE DEPARTMENT

*APPROVING MEMBERSHIP
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council, on the recommendation of the Fire Department, approved Craig Stokke and Steve Felt as probationary members of the Fire Department.  

HOUSING, PLANNING AND COMMUNITY DEVELOPMENT

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Building Permit Report for January 2008. 

PUBLIC WORKS AND PUBLIC SAFETY
WERNER LEASE/WASTEWATER
Mayor Keil stated Council may wish to consider approving the lease between the City of Perham and Albert/Lisa Werner. City Manager Klemm reviewed the proposed lease with the Council. The following items were noted: #27 - states the lease can be terminated with a sixty-day notice, #18 - 5 acre tracts not to exceed 25 acres can be sold by the City and #23 - gives the Werner’s the first option to lease Kempenichs tract and in the event the City purchases the Lachowitzer site, Werner’s will have the first option to lease. A short discussion ensued.
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the lease with the above noted changes contingent on Werner’s signature.
REPORT ON WATER TOWER AND WELLS
City Engineer Chris Thorson gave an update of the Water Tower and Wells.  Thorson noted they are recommending the Council proceed with plans of purchasing a 1 million gallon water tank and the installation of two additional wells which will be located in Arvig Park. Existing and projected water usage was reviewed. It was noted, according to the City’s Housing Study, the City’s population in 2027 is projected to be 4014. Engineer Thorson reviewed the available styles for an elevated water tower and their advantages and disadvantages of various styles. 

Engineer Chris Thorson reviewed the estimated improvement costs as follows: elevated water storage facility at $1,530,000 and two wells at $170,000 for a total estimated project cost of approximately $1,700,000. Project funding options were reviewed. It was noted; we recently increased the water rate to assist in financing of this improvement. 

Engineer Chris Thorson reviewed the proposed project schedule. It was noted, the wells would be constructed in 2008 and the water tower would be completed in 2009. A water tower project has a construction timeline of 16 months. 

Discussion ensued regarding water pressure and flow, noting that the flow is very low during peak times of July and August. Life expectancy of the wells is thirty plus years and life expectancy of the tower is fifty plus years, maybe closer to seventy to one hundred years. 

Discussion ensued. It was noted, the preliminary engineering report would be presented at the March 10, 2008 Council Meeting.
*OTTER TAIL COUNTY ALL HAZARD MITIGATION PLAN

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the All Hazard Mitigation Plan completed by Otter Tail County and Resolution No. 2008 – 6 entitled “Adoption Of The Otter Tail County All Hazard Mitigation Plan”.
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Monthly Police Report for January 2008. 
RESOURCE RECOVERY FACILITY
CAPITAL ASSISTANCE GRANT APPLICATION
Mayor Keil stated Council may wish to consider authorizing the City Manager to submit the final Capital Assistance Program Grant Application. City Manager Klemm stated the County Coordinating Committee has requested the City complete the final application for the Capital Assistance Program Grant. It was noted, the City was awarded $2,800,000 but we may be able to increase funding to one-half of the cost of the project. It was noted, HDR is updating their preliminary engineering report.
A discussion ensued regarding a Material Recycle Facility or MRF which is a separation unit for recyclables. It was noted, this unit can be added at a later date. A short discussion ensued.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved Resolution No. 2008 – 7 entitled “Final Application Resolution, Capital Assistance Program Grant, Expansion Of The Resource Recovery Facility, Perham, Minnesota”. 
INFORMATION AND ANNOUNCEMENTS
February 18 is President’s Day, City Office will be closed.
The Committee of the Whole Meeting is scheduled for Wednesday, February 27 at 4:00.
The next Regular Council Meeting is scheduled for Monday, March 10, 2008.
ADJOURNMENT
On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the meeting was adjourned at 8:55 pm.

Respectfully submitted by:

Fern Nundahl

Administrative Assistant

