REGULAR MEETING MINUTES

April 9th, 2007

The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:00 p.m. in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. All Council Members and City Attorney Happel were present.
Staff present included City Manager Louiseau, EDA Director Johnson, Finance Officer McCall, Public Works Supervisor Meece, Resource Recovery Facility Manager Schmidt and Administrative Assistant Nundahl. Building Official Neisen was also present.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.

PUBLIC HEARING/ ZONING EAST PARK SECOND ADDITION
Mayor Keil stated Council may wish to hear comments regarding rezoning East Park Second Addition. Mayor Keil opened the public hearing for comments.

Building Official Neisen stated the Planning Commission reviewed the request and has recommended Block 1 and 2 be zoned R-2 and Block 3 be zoned R1. The corrected map of East Park Second Addition was reviewed.
No one appeared for or against the zoning. No written or verbal comments were received prior to the hearing. The public hearing was closed.

On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Ordinance No. 254 entitled “Rezoning East Park Second Addition To The City Of Perham, An Ordinance Revising Ordinance No. 114 Entitled ‘An Ordinance For The Purpose Of Promoting Health, Safety, Order, Convenience And General Welfare, By Regulating The Use Of Land, The Location And Use Of Building And The Arrangement Of Buildings On Lots, And The Density Of Population In The City Of Perham, Minnesota’”.

CITIZENS CONCERNS
Mayor Keil stated Council will recognize citizens who have items for the Council.
Tom Montgomery, 1017 5th Avenue NW, stated he lives in Westwind First Addition. Montgomery stated last spring, the adjacent property experienced an excess amount of storm water ponding in his yard which eventually ended in their basement. Following that, they landscaped their property draining the majority of water to his property. During spring thaw this year, Montgomery’s basement flooded with storm water. Montgomery requested the installation of a catch basin in the area. City Manager Louiseau stated he would refer the request to the Public Works Supervisor and City Engineer.
APPROVAL OF AGENDA
Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. City Manager Louiseau requested the Resource Recovery Facility Expansion Project be added to the Agenda.
On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Agenda was approved with the item noted above.
CONSENT AGENDA
Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on March 12, 2007. 
APPROVAL FOR PAYMENT OF CITY CLAIMS
On a motion by Council Member Mycke, seconded by Council Member Boedigheimer and carried without a dissenting vote, the Council approved payment of City Claims.
APPROVAL OF PERHAM AREA COMMUNITY CENTER 
CLAIMS 
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved payment of PACC Claims.
*SOLID WASTE COLLECTION/TRANSPORTATION LICENSE
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved renewal of the Solid Waste Collection and Transportation License to Northern Waste Systems of Detroit Lakes and Steve’s Sanitation of Perham subject to receipt of applicable fees and required information by the City Office.
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement. 
*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PACC’s Financial Reports. 
*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the following reports; Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.
ANNEXATION REQUEST/MINGE/CACTUS GARDENS
Mayor Keil stated Council may wish to consider a request from Chuck Minge for annexation of the Cactus Recreational Vehicle Campground Site. 
The following items were discussed:
· Minge is in the process of purchasing land from Tobkins in order to be adjoining City limits for annexation.

· Minge has a permit to develop a campground.

· Minge is proposing to sell lots for Park Model Homes.

· Minge has forwarded plans to the Department of Health. The Department of Health requested additional information prior to approval.

· Otter Tail County Planning Commission and Perham Township denied a request from Minge to sell lots.

· Perham Township granted a Conditional Use Permit with requirements and restrictions due to the adjacent shooting range.

· Letters from Otter Tail County’s Land and Resource Management Department states the proposed wastewater flow would exceed the volume for an individual sewage treatment system. Minge would need to obtain a state disposal system permit or hook up to the City’s sewer system.
· The Planning Commission is requesting Council’s guidance, if the project should proceed and with what guidelines.

· City Code does not address zoning of campgrounds. The Planning Commission is reviewing zoning issues.

Audience members made the following comments:

Dave Lein stated Minge has a building permit to construct the shower house, but did not obtain a building permit for the lodge. Lein also noted Minge changes his plans day to day. 

LeRoy Atkinson stated State Statutes regulate development within 750 feet of a shooting range. The proposed development does not comply. Atkinson also noted according to representatives from Otter Tail County, Minge has not obtained the proper permits from the State for anything.

A lengthy discussion ensued. Council Member Mycke state she is not in favor of annexation, the cost of extending improvements south of Highway 10 is too expensive and as yet, has not obtained the proper permits and licenses. Council Member Mattfeld agreed and noted Mr. Minge knows he needs to obtain these approvals, but continues to make improvements without the licenses and permits. Council Member Meehl stated the City needs an R.V. Park, but this proposal will cost the City too much money. Mayor Keil stated the Comprehensive Plan did not take into consideration developments south of Highway 10. Keil also agreed, the cost of improvements is too great for the City to bear at this time unless adjacent property owners would be willing to use the improvements and help pay for the costs.
On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council indicated it would be premature to annex the area at this time.
HAMMERS ASSIGNMENT OF LEASE
Mayor Keil stated Council may wish to consider assigning a Lease Agreement with Hammers to Steven and JoAnne Knuttila. City Manager Louiseau noted the terms of the lease would not change.
On a motion by Council Member Mattfeld, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved the request to assign Hammers Lease Agreement with the City to Steven and JoAnne Knuttila.
INDUSTRIAL PARK ADDITION – STREET NAMES
Mayor Keil stated Council may wish to consider approving a resolution renumbering certain street names in the Industrial Park for alignment with existing street names in the East Park Addition and future expansions. City Manager Louiseau stated when East Park Second Addition was addressed, street addressing did not line up with streets in the Industrial Park. By changing 2 streets, Eight Avenue North East to Ninth Avenue North East and Ninth Avenue North East to Eleventh Avenue North East, it will be back in alignment. Property owners that would be effected have been notified of the proposed changes.
Mark Ebeling, a member of the Fire and EMS Departments requested future developments is addressed with numbers rather than names noting numbers are much easier to find.

On a motion by Council Member Boedigheimer, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Resolution No. 2007 – 14 entitled “Resolution In The Matter Of Approving Changing The Names Of Streets, East Industrial Park, Perham, Minnesota”.

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Building Permit Report for March 2007.

PURCHASE OF FIRE RESCUE VEHICLE
Mayor Keil stated Council may wish to consider accepting the apparent low bid for the purchase of a Fire Rescue Vehicle. City Manager Louiseau stated the Fire Truck Committee reviewed the four bids which were received on March 23rd. The low bid was submitted by General Safety Fire Apparatus from Wyoming, Minnesota in the amount of $137,808. Committee Members have verified the bid meets specifications. It was noted, General Safety Fire Apparatus is a good, reliable company.
On a motion by Council Member Meehl, seconded by Council Member Boedigheimer and carried without a dissenting vote, the Council approved the purchase of a Fire Rescue Vehicle and Resolution No. 2007 – 15 entitled “Resolution In The Matter Of Accepting Bid For The Purchase Of A Fire Rescue Vehicle, Perham, Minnesota”. 
ARBOR DAY PROCLAMATION
Mayor Keil signed the Arbor Day Proclamation and declared May 5th, 2007 as Arbor Day in Perham, Minnesota. Council Member Boedigheimer discussed the beetle that is attacking ash trees in Wisconsin and Michigan. Projections note the beetle maybe in this area in about five years. Boedigheimer is hopeful they will find something that will stop the beetle prior to its arrival in this area. 
Council Member Boedigheimer stated we have planted ash as a part of our Boulevard Tree Program. This will be the last year ash is included in the mix. Sixty-five trees have been ordered and will be planted on Arbor Day.
FIVE-YEAR CAPITAL IMPROVEMENT PLAN
Mayor Keil stated Council may wish to consider authorizing Ulteig Engineering to assist in preparing a Five-Year Capital Improvement Plan. City Manager Louiseau stated this information will assist in budgeting and managing the City’s debt load. The report will include estimated costs for various projects. It was noted this item would be discussed further at the Committee of the Whole Meeting.
On a motion by Council Member Mycke, seconded by Council member Boedigheimer and carried without a dissenting vote, the Council authorized staff with the assistance of the City Engineer, to prepare a Five Year Capital Improvement Plan.
GAS LOOPING PROJECT
Mayor Keil stated Council may wish to consider accepting the apparent low quote for looping the gas main. 

Public Works Supervisor Meece stated in order to maintain the operating pressure and volume on the northern section of the natural gas system, it will be necessary to loop the gas system. In September of 2006, staff worked with Great Plains Natural Gas to determine the pressure at various locations within the City. Great Plains reported lower gas pressure in the West Industrial Park than the East Industrial Park. The pressure ranged from 28 psi at Barrel O’ Fun and Kenny’s Candy to 47 psi and 48 psi respectively at Industrial Finishing Services and the Resource Recovery Facility. Barrel O’ Fun experienced pressure issues in October of 2006 following completion of their expansion project. Meece noted a 4” service line was installed replacing a 2” line in November. The Facility was able to operate over the winter season with only a couple of minor problems. We were aware this would only partially correct the problem at the time. 

Public Works Supervisor Meece stated to increase the pressure and volume, we have narrowed the options to a four-inch main or a six-inch main from Coney Street to Pinewood Lane. Looping the gas system around the west side of the City will increase the pressure and volume to the western industries significantly. 

Public Works Supervisor Meece stated due to proposed industrial expansion projects and possible future residential expansion; he would recommend the installation of a six-inch main to allow volume for future growth. Two quotes were received for the installation of a six inch main in the amount of $122,588.61 from ACS and $125,894.61 from Quality. The quotes were for comparable work. 

Council Member Mattfeld stated if we installed a four inch main now, in a couple of years, we would probably need a six inch main. We would be better off installing the larger main now.

On a motion by Council Member Boedigheimer, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the installation of a 6 inch gas main to loop the gas system from Coney Street to Pinewood Lane and accepted the low quote from ACS in the amount of $125,588.61.

AIRPORT IMPROVEMENTS
Mayor Keil stated Council may wish to consider runway improvements at the Airport. 

Public Works Supervisor Meece stated due to a number of complaints, City Engineers and himself inspected the airfield. On inspection, they found holes in the surface of the pavement left by vacant stones. This occurs when the asphalt binder of the pavement has become too oxidized and brittle to adhere those pieces of aggregate to the pavement. After adhesion is lost and during a freeze-thaw condition, the loose stone is ejected from the hole by ice and left on the surface to be blow around. City Engineers are recommending the use of a rejuvenator which penetrates the binder and replaces the oils in the binder. 
Public Works Supervisor Meece stated cracks in the pavement were also found. City Engineers are recommending the use of a flowable repair product which is made from type of binder/crack seal blended with polymers and aggregate. It was noted, rejuvenators typically last 3 – 7 years depending on the amount of traffic and plow damage.

Total estimated cost is $36,000 and could be completed with other airport improvements during the Second Street Reconstruction Project. City Manager Louiseau stated Ulteig Engineers are verifying with the State that these costs would qualify as being reimbursable.
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorize the above noted airport improvements to be included with other airport improvements scheduled for 2007.

*2007 SEAL COATING
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2007 – 16 entitled “Resolution In The Matter Of Approving Plans And Specifications And Ordering Advertisement  For Bids, 2007 Seal Coat”.  
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Monthly Police Report for March 2007.
*PURCHASE OF A LOADER
On a motion by Council Member Boedigheimer, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2007 – 17 entitled “Resolution In The Matter Of Authorizing The Purchase Of A Wheel Loader For The Resource Recovery Facility, Perham, Minnesota”.  
RESOURCE RECOVERY FACILITY EXPANSION PROJECT

City Manager Louiseau stated Council Members Meehl and Mattfeld, Mayor Keil, Facility Manger Schmidt and himself attended a meeting with Commissioners and staff from Otter Tail, Stearns, Todd and Wadena Counties to discuss the project. Mark Ruff of Ehlers and John Larson of HDR Engineering were on hand to describe and answer questions regarding the design and financing for the project.

City Manager Louiseau stated Stearns County indicated they have decided to exercise their option to terminate the current Waste Delivery Agreement. Stearns Officials indicated they were trying to achieve a balance between waste-to-energy and landfilling, and ownership and being customers. They said they have been approached by Pope-Douglas County about participating in an expansion they are considering, which is closer and more convenient for Stearns County. Stearns County stated in part they are dissatisfied with the Governance of the Facility. In some cases, Joint Boards work very well, in others they don’t. The Pope-Douglas Facility seems to work well and Perham’s does not.

City Manager Louiseau stated Otter Tail County brought up the concerns raised in their letter of March 27, 2007. They asked several questions about revenue bonds and expressed concern that the current contract is more of a spoke and wheel concept rather than a true Joint Powers Board. They also expressed concern about guaranteeing additional debt without having an ownership interest in the Facility. Todd and Wadena Counties were concerned about the expansion as they have already committed nearly all of their waste to the Facility in the initial contract. Todd County may have an additional 1,000 tons beyond their original estimate. Wadena County sometimes has difficulty meeting their minimum volume at this point.

City Manager Louiseau stated they discussed the interest Becker County has shown in the Facility. Becker County has indicated they may have up to 10,000 tons or so to commit to the Facility by 2009 and they have reviewed the contract proposal made to Otter Tail and Stearns Counties. Becker County’s volume could replace Stearns and add an additional 4,000 tons to the project. Becker County was not invited to the meeting.

City Manager Louiseau stated a successful expansion project would require a substantial increase in Otter Tail County’s commitment of waste to the project. Otter Tail County is unwilling to commit additional waste unless the Facility ownership is transferred to a Joint Powers Board or the City if we want to retain ownership, enters into “Put or Pay” Waste Delivery Agreements with the County. Discussion ensued regarding ownership of the Facility.
Mayor Keil stated he wants the expansion project to proceed noting it’s the right thing to do for the community and for future generations. Landfilling is not good for the environment. At the incinerator, the gases are cleaned and the steam is sold, so it is also an economic tool. 
Council Member Meehl questioned if the City could proceed without the help of the Counties. Mayor Keil stated no, the debt load would be too large. 

Council Member Boedigheimer stated if this is an environmental issue, a separation unit should be included in the expansion project. Mayor Keil stated the Counties involved in the project said they do not want a separation unit.

City Manager Louiseau explained how revenue bonds work. It was noted the tipping fee would need to be adjusted to cover all operating costs. Currently, the Counties and City make up the shortfall if needed.

City Manager Louiseau stated the Counties do not appreciate what it means to have the City as a partner in this project. The Facility currently receives a reduction in the price of natural gas and staff negotiated Steam Sale Agreements to Bongard’s and Tuffy’s.
Facility Manager Schmidt stated the State regulates what can and can not be burned. This Facility is non-hazardous by nature which means that the Facility can not burn items such as tires, carcasses etc.

Discussion ensued regarding Becker County’s interest in the Facility. It was noted, it is hard to negotiate a new contract without getting Otter Tail County on board.

City Attorney Happel suggested a meeting with Otter Tail County Commissioners, City Council, staff and a Facilitator to work out the issues.

City Manager Louiseau stated the expansion project has the potential to succeed, even with Stearns County’s decision. The State set a goal to reduce landfilling of solid waste and is aggressively pursuing this goal. The expansion project holds the potential to reduce the cost for Solid Waste Management and increasing energy costs make waste-to-energy an economic alternative.

A lengthy discussion ensued. Mayor Keil summarized the Council’s position that the Resource Recovery Facility was a better alternative than landfilling, with both environmental and economic benefits. The City should consider working with the Counties, including formation of a Joint Powers Board to operate the Facility if needed. The City should maintain ownership of the Facility as part of the process. 
On a motion by Council Member Meehl, seconded by Council Member Mycke, the Council approved proceeding with the expansion project noting a joint meeting should be scheduled to deal with issues and concerns, Council Members voting aye were: Mattfeld, Meehl, Mycke and Keil, Council Member Boedigheimer voted nay.
INFORMATION AND ANNOUNCEMENTS
Child Abuse Prevention Proclamation 
The Tri-Board Meeting is scheduled for April 11 at 5:30
The Committee of the Whole Meeting is scheduled for April 25 at 5:15
The next regular Council Meeting is scheduled for May 7th
Local Board of Review is scheduled for May 9th from 1:00 – 2:00, a Council quorum is required. 
ADJOURNMENT

On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the meeting was adjourned at 9:00 pm.

Respectfully submitted by:

Fern Nundahl

Administrative Assistant

