
PERHAM CITY COUNCIL
REGULAR MEETING MINUTES
August 9, 2010

The regular meeting of the Perham City Council was called to order by Mayor Meehl at 5:18 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. Council Members present were Johnson, Lehmkuhl, Mattfeld and Mayor Meehl. City Attorney Happel was present.

Staff present: City Manager Klemm, Public Works Director Meece, Finance Officer McCall, EDA Director Johnson, Police Chief Hoaby and Administrative Assistant Nundahl. 
  
Others present: Building Official Neisen, City Engineer Berube and David Drown Representative Traci Ryan.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Meehl requested all in attendance to rise for the Pledge of Allegiance

CITIZENS CONCERNS
Mayor Meehl stated audience members may address the Council at this time. No one approached the Council. 

APPROVAL OF AGENDA
Mayor Meehl stated Council Members and Staff may add items to the Agenda which requires Council action. Mayor Meehl requested the following items be added to the agenda: Airport Improvement Grant Agreement and Anti Displacement Resolution.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the agenda with the addition of the above noted items.

CONSENT AGENDA
Mayor Meehl stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda.
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the consent agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on July 12 and Special Minutes on July 28. 



APPROVAL FOR PAYMENT OF CITY CLAIMS 
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved payment of City claims in the amount of $1,472,278.73.

*TEMPORARY ON-SALE LIQUOR LICENSE
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved a temporary On-Sale Liquor License for St. Paul’s Lutheran Church for September 11, 2010. 
		
*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement for June 2010. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PACC’s Financial Reports for June 2010.

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the following reports for July 2010: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.	

PUBLIC HEARING/CREATING TIF DISTRICT 2 – 33
Mayor Meehl stated Council may wish to consider hearing comments regarding the creation of TIF District 2-33. Traci Ryan representing David Drown Associates stated TIF District 2 – 33 would be an economic development district and have a nine-year life. Parcels that would be included in the district are eight parcels located in Happel Addition and one block in New Morningside Addition owned by Jerry Vorgert and Stewart Hofland.

Ms. Ryan stated New Life Farms is proposing to construct a three story building: 4,000 square foot basement for storage, 6,000 square foot retail space for Wild Goose and 3,000 square foot for office space. County Assessor Bob Moe estimates the building would have a market value of $940,200 and property taxes would be $27,042. The maximum TIF eligibility would be $127,712.

Economic Development Director Johnson stated Wild Goose would be obliged to create one full time and two part time jobs. This would be in addition to the current jobs at the Wild Goose. Construction is expected to begin this fall. 

Ms. Ryan reviewed the findings and the budget. Discussion ensued regarding a line item for public improvements. It was noted, the budget would be amended to include this line item. Further discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Lehmkuhl and carried without a dissenting vote, the Council approved Resolution No. 2010 – 38 entitled “Removing Parcels From Tax Increment Financing District No. 2 – 30 And District 2 – 2; Approving The Establishment Of Tax Increment Financing District No. 2- 33, And The Adoption Of The Tax Increment Financing Plan Relating Thereto”.  

PUBLIC HEARING /MINNESOTA INVESTMENT FUNDS
Mayor Meehl stated Council may wish to hear comments regarding an application for funds to the Minnesota Investment Funds submitted by Industrial Finishing Services. EDA Director Johnson stated the City of Perham is contemplating an application to the Minnesota Investment Fund for up to $500,000, that would be part of the $10 million financing package for an expansion of Industrial Finishing Services.  

EDA Director Johnson stated IFS is planning on purchasing the Advanced Structural Components facility and expand the painting operations. Financing for the project would include a commercial bank for real estate loan totaling approximately $4 million, a second commercial bank for equipment totaling approximately $6 million including the request of $500,000 from Minnesota Investment Fund. A request may be made to the Perham EDA of $250,000.

EDA Director Johnson stated IFS is expected to create twenty-two jobs with the prospect of additional jobs beyond that. Over half of the new jobs must be filled by persons from a low to moderate income background.

EDA Director Johnson stated one of the requirements of the application to the Minnesota Investment Fund is that the City has a Residential Anti-Displacement, Relocation Assistance and Displacement Minimization Plan in place. The plan would contain steps the City would need to take to replace housing, if demolition of housing stock occurred related to the IFS expansion project. This project will be taking place in the Perham Industrial Park so no housing stock will be impacted. A draft plan was reviewed. It was noted, even though housing stock will not be impacted by the project, a plan needs to be included in the MIF application. Discussion ensued.

EDA Director Johnson stated a Housing Study was completed in 2007 by Maxfield Research, Inc. This study analyzed Perham’s demographics, housing characteristics, for-sale residential properties, rental properties, assisted living and senior housing. Maxfield’s report created a series of suggestions related to these categories of properties. The following are ways for Perham to meet housing needs: two 14-plex apartment buildings were constructed in 2008; a new hospital is being constructed and the current facility is being considered for conversion to income-based residential or assisted living; Employer Assistance Program for employees who work at least three years with KLN would be eligible for $5,000 from KLN, $7,000 from Perham Housing and Redevelopment Authority, $2,500 from Greater Minnesota Housing Fund, free water and sewer hookup from the City along with $750 credit towards utilities and free building permit from the City and Building Inspector; a City-wide EAP Program for LMI people who work at any non-KLN employer in Perham receive $2,000 from HRA, $2500 from Greater Minnesota Housing Fund and $1,000 from Arvig Communication Systems. 

On a motion by Council Member Johnson, seconded by Council Member Lehmkuhl and carried without a dissenting vote, the Council approved Resolution No. 2010 – 39 entitled “Residential Anti-Displacement, Relocation Assistance And Displacement Minimization Plan For Minnesota Investment Fund Application, City Of Perham”. 

Council Member Johnson questioned if the City has any liability. EDA Director Johnson stated no, MIF forwards the funds to the EDA and EDA loans the funds to IFS. As IFS repays the loan, the City retains the payment including interest in the revolving loan fund. Council Member Lehmkuhl questioned what the rate and term of the loan is. EDA Director Johnson stated that has not been negotiated yet but typically it is about half of the market rate and a ten year repayment plan. Council Member Mattfeld questioned what if they don’t meet the required number of jobs. EDA Director Johnson stated he wasn’t sure but thought DEED would be willing to negotiate and possibly give the company an extension. Discussion ensued.

On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved Resolution No. 2010 – 40 entitled “Resolution To Apply For Grant From The Department Of Employment And Economic Development, City Of Perham”. 

JOBZ APPLICATION
Mayor Meehl stated Council may wish to consider approving JOBZ for Industrial Finishing Services. EDA Director Johnson stated EDA has recommended Council approve JOBZ for Industrial Finishing Services. A pre-application was sent to DEED and they gave approval. EDA held a public hearing regarding the proposed JOBZ and           endorsed a Business Subsidy Agreement.

EDA Director Johnson stated JOBZ sunsets in December, 2015 but they would be eligible for standard credits including exemption from a portion of property taxes, sales tax and state income tax. IFS would be obliged to pay prevailing wages for construction work on the expansion of the building.

EDA Director Johnson stated this JOBZ would be a stand-alone JOBZ whereby the existing IFS JOBZ would remain in place for its existing facility, the ASC JOBZ on the same site would go away and it is possible that the Minnesota Department of Revenue would seek repayment of ASC benefits from the two previous years. 

EDA Director Johnson stated the IFS project is expected to produce 22 jobs initially and an additional 6 or more jobs within two years. Wages for these jobs would range from $13.50 up to $24.14. The overall project is expected to cost approximately $10 million which includes acquiring the ASC facility, construction a 58,000 square foot addition and equipment. Financing the project was discussed. 

Discussion ensued regarding the creation of jobs and what if the required numbers of jobs was not created. It was noted, IFS would need to appeal to DEED and have the job requirement revised. It was also noted, that they may have to pay back a portion of the benefits received.

EDA Director Johnson stated the expansion is driven by a large military contract. Discussion ensued.

On a motion by Council Member Lehmkuhl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Resolution No. 2010 – 41 entitled “A Resolution Approving The Job Opportunity Building Zone Application For Industrial Finishing Service”. 

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Building Permit Report for July 2010. 

CITY ENGINEER MONTHLY UPDATE
City Engineer Berube gave an update on various projects. 

Clearwater First Addition
City Engineer Berube stated seeding is completed on this project. A few minor punch list items remain in regards to final shaping of stormwater and other grading after the recent rain events. 

First Avenue South
City Engineer Berube stated all underground utilities have been completed on the project. Curb and gutter is complete with the exception of some intersections. Concrete work will continue this week with aggregate installation at the end of the week. Topsoil has been installed on the north portion of the project and turf will be installed following the pavement construction.

Third Street Northwest/Sixth Avenue Northwest/Pinewood Circle
City Engineer Berube stated minor punch list items remain involving the installation of signs in the area. Due to the modifications of the pavement in the area, a meeting will be held to discuss the location of the signs.

New Creation Lutheran Church
City Engineer Berube stated all underground utilities have been constructed to the new facility. Turf and minor touchup work remain at the site.

Runway 12/30 Reconstruction
City Engineer Berube stated contracts have been signed for the reconstruction of the runway at the Municipal Airport. A grant application is being finalized with MnDOT Aeronautics and construction is anticipated for the first week in September. It was noted, the runway will be close for approximately three weeks. Pilots will be notified of the construction dates. 

AIRPORT CONSTRUCTION GRANT AGREEMENT
Mayor Meehl stated Council may wish to approve the grant agreement for the Airport Reconstruction Project.

City Manager Klemm stated MnDOT has approved the reconstruction project with a 80/20 grant. Discussion ensued.

On a motion by Council Member Lehmkuhl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council authorized signing of the Grant Agreement and approved Resolution No. 2010 – 42 entitled “Authorization To Execute Minnesota Department Of Transportation Grant Agreement For Airport Improvement Excluding Land Acquisition”. 

MN WARN
Mayor Meehl stated Council may wish to consider joining MN WARN with other agencies to share resources following an emergency and approving the schedule of fees for equipment rental rates. 

City Manager Klemm stated this would be similar to a mutual aid agreement with other utilities providing water and wastewater services. It was noted, there are no associated costs to enter into this agreement. A discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Lehmkuhl and carried without a dissenting vote, the Council approved Resolution No. 2010 – 43 entitled “Resolution Authorizing Governmental Unit To Be A Party To Minnesota Water Agency Response Network (MnWARN)”. 

*ACCEPTANCE OF THE MONTHLY POLICE REPORT 
On a motion by Council Member Lehmkuhl, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Monthly Police Report for July 2010. 

INFORMATION AND ANNOUNCEMENTS
The Household Hazardous Waste Collection is scheduled for Tuesday, August 10th from 10:00 – 2:00
The Primary Election is scheduled for Tuesday, August 10th
The Council filing period began on Tuesday, August 3 and ends on Tuesday, August 17
A Committee of the Whole Meeting is scheduled for Wednesday, August 25th at 5:15
The next regular Council Meeting is scheduled for September 13th at 5:15 pm
The schedule for Budget Meetings at 7:00 am: Thursday, August 12, Monday, August 16, Monday, August 23, Friday, August 27 and Thursday, September 2
 
ADJOURNMENT
On a motion by Council Member Mattfeld, seconded by Council Member Lehmkuhl and carried without a dissenting vote, the meeting was adjourned at 6:15 p.m.

Respectfully submitted by,
Fern Nundahl
Administrative Assistant



