



PERHAM CITY COUNCIL
REGULAR MEETING MINUTES
January 11, 2010

The regular meeting of the Perham City Council was called to order by Mayor Keil at 7:00 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. Council Members Mattfeld, Mycke, Meehl and Mayor Keil were present. City Attorney Happel was present.

Staff present: City Manager Klemm, Public Works Supervisor Meece, Finance Officer McCall, Police Chief Nelson and Administrative Assistant Nundahl. 

Others present: City Engineers Berube and Thorson and Building Official Neisen.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Mayor Keil requested all in attendance to rise for the Pledge of Allegiance.
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PUBLIC HEARING/ALLEY VACATION
Mayor Keil stated Council may wish to hear comments regarding vacating an alleyway for Arvig Communication Systems in Block 17, Rothpletz Addition. The request was reviewed. It was noted, the Planning Commission recommends approval of the alley vacation.

No one from the public commented. It was noted, no written or verbal comments were received prior to the hearing. The public hearing was closed.

On a motion by Council Member Mattfeld, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the alley vacation request and Resolution No. 2010 -1 entitled “Resolution In The Matter Of Granting The Vacation Of An Alley Between Lots 4 To 6 And Lots 7 To 9 Of Block 17, Rothpletz Addition, Perham, Minnesota”.  

PUBLIC HEARING/CAPITAL IMPROVEMENT PLAN
Mayor Keil stated Council may wish to hear comments regarding the Five Year Capital Improvement Plan (CIP). City Engineer Berube stated the purpose of the Capital Improvement Plan is to assist the City in budgeting and prioritizing future projects.  The plan identifies new and previous projects, the estimated costs and the projected year for each of the improvements. It was noted, the City adopted the first CIP plan in 2007 and it has been updated annually. 

City Engineer Berube stated the Plan identifies the needs, briefly describes the cause for improvement, estimate costs and determines potential schedules. The Council may want to consider modifying the assessment policy to alleviate the higher assessment figures seen in recent projects.

City Engineer Berube reviewed the summary of projects which include the following:

Project				Year		Total Cost
1st Avenue South		2010		$1,097,000
WWTF Expansion		2011		$2,242,000
5th Avenue SE			2011		$731,000
Airport Runway		2011		$550,000
2nd Avenue SW		2012		$1,536,000
WWTF Expansion		2012		$3,400,000
3rd Avenue SW		2013		$1,095,000
3rd Street SW			2013		$520,000
Parking Lots			2014		$215,000
5th Street NW			Future		$246,000
4th Street/5th Avenue NW	Future		$257,000
NE Industrial Park		Future		$1,816,000

Eugene Malikowski, 470 5th Avenue NW, requested the Engineer to give more details on the 4th Street/5th Avenue NW project. The project was reviewed. No further questions.

Discussion ensued. City Manager Klemm stated the Council will review the Capital Improvement Plan at the Committee of the Whole Meeting later in January and possibly approve the Plan in February. City Manager Klemm stated the Council may wish to begin the First Avenue South Project in order for construction to be completed prior to September when School begins. No action taken.

CITIZENS CONCERNS
Mayor Keil recognized citizens who may have items for the Council. No one requested to address the Council.

APPROVAL OF AGENDA
Mayor Keil stated Council Members and Staff may add items to the Agenda which requires Council action. 

On a motion by Council Member Mycke, seconded by Council Member Meehl carried without a dissenting vote, the Agenda was approved as presented.

CONSENT AGENDA
Mayor Keil stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on December 14, 2009. 

APPROVAL FOR PAYMENT OF CITY CLAIMS 
Mayor Keil stated Council may wish to consider payment of City Claims.

On a motion by Council Member Mycke, seconded by Council Member Meehl and carried without a dissenting vote, the Council approved payment of claims in the amount of $4,328,885.48.

2010 PACC BUDGET
Mayor Keil stated pursuant to the Agreement for Management of the Community Center and on the recommendation of the PACC Board, the Council may wish to approve the 2010 PACC Budget. A short discussion ensued.

On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the 2010 PACC Budget. 

ORGANIZATIONAL RESOLUTION
Mayor Keil stated Council may wish to approve the 2010 Organizational Resolution. Mayor Keil recommended Pat Nordic and Dale Tellinghuisen continue on the Planning Commission. Mayor Keil recommended Jeana Nelson, Dan Peterson and Council Member Mattfeld be approved for the Housing and Redevelopment Authority Board.

City Manager Klemm stated staff members request the Council consider changing the start time for Regular Council Meetings, noting staff would prefer a start time closer to 5:00. Discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the start time of 5:15 for Council Meetings, the above referenced Board Members and Resolution No. 2010 - 2 entitled “2010 Organizational Resolution”.

TOURISM BUREAU
Mayor Keil stated Council may wish to consider approving the following people to serve on the Tourism Bureau: Tres Jeltema and Nick Theroux (Chamber representatives), Arnie Thompson and Apurva Thakkar (lodging representatives) and Jim Johnson (Council representative). A short discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved members of the Tourism Bureau. 

*LOCAL BOARD OF REVIEW
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council scheduled the Local Board of Review for Wednesday, May 5, 2010 at 1:00.  It was noted, a Council quorum is required. 

*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB 	INCOME STATEMENT
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement for November 2009. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the PACC’s Financial Reports for November 2009. 

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the following reports for December 2009: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report.	

*CERTIFICATE OF PLAT CORRECTION
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the plat correction for Clearwater Estates, First Addition. 

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 		
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Building Permit Report for December 2009. 

*PERHAM AREA LIBRARY EXECUTIVE BOARD
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the following people to serve on the 2010 Perham Area Library Executive Board: Jane Bartlett (2010 – 2012), Francine Guck (2010 2011), Lisa Hemmelgarn (2010 – 2011), Marlene Johnson (2010), Mary Schmidt (2010 – 2011). Jim Szarke (2010) and Bob Wilkowski (2010 – 2012).

CITY ENGINEER MONTHLY UPDATE
City Engineer Jade Berube gave an update on the following projects:
Water Tower
The paving of the access road will be completed in the spring. Heat tape, which is commonly used in similar climates, has been placed on the piping that connects to the pressure transducer unit to prevent freezing. A permanent solution will be developed in the spring. 

Clearwater First Addition
The completion of the Clearwater Estates First Addition Project will be started when the road restrictions are lifted and when the paving plants open, sometime in late May or early June.

Third Street Northwest/Sixth Avenue Northwest/Pinewood Circle
Final paving for Third Street and Sixth Avenue will be completed in the late spring of 2010. 

FINAL PAYMENT FOR THE EIGHTH AVENUE AND KING STREET LIFT STATIONS
Mayor Keil stated Council may wish to consider final payment to Feldt Plumbing, LLP for the Eighth Avenue and King Street Lift Stations. City Engineer Berube stated a letter was sent in November 2009 to Feldt Plumbing regarding the delays that were associated with the project and the Liquidated Damages for the delays. It was determined to assess a fee for seventeen days at the contract amount of $600 per day. Due to medical issues, Mr. Feldt was unable to attend the December and January Council Meeting. City Engineer Berube stated he received a letter on January 8th regarding their stance on the potential liquidated damages. Feldt’s letter was reviewed.  

City Engineer Berube stated the City may elect to assess the Liquidated Damages as previously determined, reduce the amount of the damages or allow Mr. Feldt to attend the February Council Meeting to address the Council. Berube noted that two subcontractors were contacted and they stated they have not been paid in full. The State requires IC-134’s to be completed prior to the City submitting final payment to the contractor. 

A discussion ensued. Consensus of the Council was to invite Mr. Feldt to the February Council Meeting and to withhold payment.

HOUSEHOLD HAZARDOUS WASTE COLLECTION
Mayor Keil stated Council may wish to consider scheduling a Household Hazardous Waste Collection in 2010. A short discussion ensued. 
On a motion by Council Member Meehl, seconded by Council Member Mycke and carried without a dissenting vote, the Council scheduled the Household Hazardous Waste for Wednesday, July 28, 2010.  
*ACCEPTANCE OF THE MONTHLY POLICE REPORT 		
On a motion by Council Member Meehl, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Monthly Police Report for December 2009. 

INFORMATION AND ANNOUNCEMENTS
Monday, January 18 is Martin Luther King Holiday
The Committee of the Whole Meeting is scheduled for Wednesday, January 27 at 5:15
The next regular Council Meeting is scheduled for February 8 at 5:15
The Annual EDA Retreat is scheduled for Thursday, January 21 at 1:00

ADJOURNMENT
On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the meeting was adjourned at 8:05 p.m.

Respectfully submitted by,
Fern Nundahl
Administrative Assistant

