


REGULAR MEETING MINUTES
February 8, 2010

The regular meeting of the Perham City Council was called to order by Deputy Mayor Meehl at 5:17 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. Council Members Mattfeld, Mycke, Meehl and Johnson were present. City Attorney Happel was present.

Staff present: City Manager Klemm, Public Works Director Meece, Finance Officer McCall, Police Chief Nelson, EDA Director Johnson and Administrative Assistant Nundahl. 

Others present: City Engineers Berube and Thorson and Building Official Neisen.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Deputy Mayor Meehl requested all in attendance to rise for the Pledge of Allegiance
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RESIGNATION OF THE MAYOR
Deputy Mayor Meehl stated Council may wish to accept the resignation of Mayor Keil and declare a vacancy. Deputy Mayor Meehl read the resignation letter.

City Manager Klemm stated the Deputy Mayor will preside over meetings and act as the Mayor until Council appoints a new Mayor. It was recommended the Council seek letters of interest from qualified applicants until February 22 and appoint a new Mayor at the March 8th regular Council Meeting. Discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council, with deep regret, accepted the resignation of Mayor Keil and approved Resolution No. 2010 – 3 entitled “Resolution Accepting Resignation And Declaring A Vacancy For Mayor, Perham, Minnesota”.  

CITIZENS CONCERNS
Deputy Mayor Meehl recognized citizens who may have items for the Council. No one requested to address the Council.
  
APPROVAL OF AGENDA
Deputy Mayor Meehl stated Council Members and Staff may add items to the Agenda which requires Council action. 

On a motion by Council Member Mycke, seconded by Council Member Johnson carried without a dissenting vote, the Agenda was approved as presented.

CONSENT AGENDA
Deputy Mayor Meehl stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on January 11, 2010. 

APPROVAL FOR PAYMENT OF CITY CLAIMS 
Deputy Mayor Meehl stated Council may wish to consider approving City Claims.

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved payment of City Claims in the amount of $4,785,222.69 for January, 2010.

CAPITAL IMPROVEMENT PLAN
Deputy Mayor Meehl stated Council may wish to approve the 2010 Capital Improvement Plan. City Manager Klemm stated the Capital Improvement Plan was reviewed at the March Committee of the Whole Meeting and has not changed. The following projects were briefly reviewed:

Project						Improvement				Year
First Avenue South 				Street and Utility Improvements	2010
Wastewater Treatment Facility Expansion	
Phase I						Utility Improvements			2011
Fifth Avenue Southeast/ 
Utility Upgrade from 5th to Coney Street	Street and Utility Improvements	2011
Airport Runway Rehabilitation		Street Improvements			2011
Second Avenue Southwest			Street and Utility Improvements	2012
Wastewater Treatment Facility Expansion	
Phase I	I					Utility Improvements			2012
Third Avenue Southwest			Street and Utility Improvements	2014
Third Street Southwest			Street and Utility Improvements	2014
Parking Lots (Railroad Leases) from
First Ave NW to Third Ave. NW		Street Improvements			2014
Fifth Street Northwest				Street and Utility Improvements	Future
Fourth Street/Fifth Avenue			Street Improvements			Future
Northeast Industrial Park Expansion		Street and Utility Improvements	Future

A discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved the Capital Improvement Plan and Resolution No. 2010 – 4 entitled “Resolution In The Matter Of The Adoption Of A Five Year Capital Improvement Plan, Perham, Minnesota”. 


*2009 BUDGET AMENDMENTS
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved Resolution No. 2010 – 5 entitled “Resolution In The Matter Of Amending The 2009 Budget”. 	

*2009 FUND TRANSFERS
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved Resolution No. 2010 – 6 entitled “Resolution In The Matter Of Transferring Cash To A Reserved Account For Capital Maintenance And Replacement”.  

*SENIOR CENTER LEASE
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved extending the lease for the Senior Center with Mark and Barb Lenius. 

*DONATION TO EOT COUNTY FAIR
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved Resolution No. 2010 – 7 entitled “Resolution To Increase The Liquor Store Donation Budget And Donating To The EOT Fair”.  	

*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PLGC’s Income Statement for December and year ending on December 31, 2009. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the PACC’s Financial Reports for December 2009.

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the following reports: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report for January 2010. 	

*SALE OF VEHICLE
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council authorized the sale of the 1968 Chev Pumper Truck. 

*INDUSTRIAL PARK LOTS/SALE OF LOTS
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council authorized increasing the price of lots sold in Industrial Park to $7,500 per acre. 

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 		
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Building Permit Report for January 2010.

CITY ENGINEER MONTHLY UPDATE
Deputy Mayor Meehl stated City Engineers will give an update on various projects. City Engineer Berube stated construction has not taken place since the last update, no new information is available. 

FINAL PAYMENT FOR THE EIGHTH AVENUE AND KING STREET LIFT STATIONS
Deputy Mayor Meehl stated Council may wish to consider final payment to Feldt Plumbing, LLP for the Eighth Avenue and King Street Lift Stations. City Engineer Berube reviewed the project and noted the City imposed a Liquidated Damages fee for seventeen day at the contract amount of $600 per day for a total amount of $10,200. The damages were due to the additional costs for City staff and the engineers.

City Engineer Berube stated the delayed days were reduced due to the additional service installations to Thrifty Cut and the Kunz Law office, the additional pavement installation and delays due to the work around private utilities. It was noted, the final bituminous quantity results have been sent to the paving contractor for his review to determine the exact quantity. The final partial payment estimate was reviewed. It was noted, the estimate does include costs for additional paving and services.

Lloyd Feldt owner of Feldt Plumbing, thanked the Council for taking the time to let him speak. Mr. Feldt reviewed the following:
· Noted additional time was taken because they were working around a gas line.
· Additional time was needed to complete two additional services after the ground was frozen and additional services found after filling trench adjacent to the ITOW Museum.
· Hired an electrical contractor after hours to hook up the alarm on the King Street lift station.
· When removing snow, a City employee hit a shut off valve located near the ground.
· The control panels needed to be built from scratch and the supplier did not work within the time frame given.
· The supplier for the generator did not work within the time frame given.
Mr. Feldt stated he does quality work and did not charge the City for a number of costs that he incurred during the project.

City Engineer Berube agreed the primary delay in the project was the delivery of the control panels which meant additional engineering costs and City personnel because the lift station did not have an alarm. The estimated costs to the City are $6,700.

City Manager Klemm stated the contract deadline of October was extended to November 14th and the project was completed on January 14th. The liquidated damages have been reduced from sixty (60) days to seventeen (17) days. It was noted, Feldt is being paid additional money for two additional services. Discussion ensued regarding the gas line; it was noted on the construction plans that the gas line was in the work area and it was moved adjacent to the work site. A lengthy discussion ensued.

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved a liquidated damages fee in the amount of $5,900 to Feldt Plumbing, LLP for the Eighth Avenue and King Street Lift Stations Project. 

*MOWER/SNOW BLOWER PURCHASE
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council authorized the purchase of a mower/snow blower from RDO Equipment Co, Hawley, Minnesota not to exceed $49,370.51 subject to Airport State Aid funding.

*FIRST AVENUE SOUTH PROJECT
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved scheduling an Improvement Hearing for the First Avenue South Project and Resolution No. 2010 – 8 entitled “Resolution Calling For A Public Hearing For Improvements For The First Avenue South Project, Perham, Minnesota”. 

*ACCEPTANCE OF THE MONTHLY POLICE REPORT 		
On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council accepted the Monthly Police Report for January 2010. 
	
INFORMATION AND ANNOUNCEMENTS
Monday, February 15 is Presidents’ Day
The Committee of the Whole Meeting is scheduled for Wednesday, February 24 at 5:15
The next regular Council Meeting is scheduled for March 8 at 5:15 pm
Local Board of Review for Wednesday, May 5, 2010 at 1:00.  A Council quorum is required.
The Household Hazardous Waste Collection is scheduled for Tuesday, August 10th from 10:00 – 2:00

ADJOURNMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the meeting was adjourned at 6:15 p.m.

Respectfully submitted by,
Fern Nundahl
Administrative Assistant



