





PERHAM CITY COUNCIL
REGULAR MEETING MINUTES
December 14, 2009

The regular meeting of the Perham City Council was called to order by Deputy Mayor Meehl at 7:00 pm in the Council Chambers of the City Administration Building at 125 Second Avenue NE, Perham, Minnesota, all members of the Council having been duly notified of the meeting and the business to be transacted. Council Members Johnson, Mattfeld, Mycke and Deputy Mayor Meehl were present. City Attorney Happel was present.

Staff present: City Manager Klemm, Public Works Supervisor Meece, Finance Officer McCall, Fire Chief Schmidt, EDA Director Johnson and Administrative Assistant Nundahl. 

Others present: City Engineers Berube and Thorson and Building Official Neisen.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
Deputy Mayor Meehl requested all in attendance to rise for the Pledge of Allegiance.
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PUBLIC HEARING/SMALL CITIES GRANT APPLICATION
Deputy Mayor Meehl stated Council may wish to hear comments regarding a Small Cities Grant Application. EDA Director Johnson stated Minnesota Department of Employment and Economic Development accepted our pre-application for a Small Cities Development Program grant application. The final application is due on January 14th. It was noted, 62 pre-applications were approved.

EDA Director Johnson stated the application includes three areas to be funded; Commercial, Residential and Rental. The request is for $505,672, which will leverage local funds of $315,583 for a total of $821,255 to be used for efficiency upgrades. All projects will be subject to Davis Bacon wages.

EDA Director Johnson stated they are proposing ten commercial projects with costs estimated at $40,000. Approved projects would receive $20,000 through the grant, $10,000 with zero percent interest through EDA and grantee paying the balance of the project costs.

EDA Director Johnson stated they are proposing eight residential projects with an estimate of $23,500 per project, of which each project would be eligible for a maximum of $20,000 in grant funds.  

Homeowners need to meet one of two Low to Middle Income (LMI) Guidelines.  Those meeting the lower guideline (right column) would be eligible for 100% funding up to $20,000, and those meeting the higher guideline (left column) would be eligible for 90% funding up to $20,000 in grant funds.  LMI guidelines are as follows:
	
		Number In
		Household	Income		Income	
		1 		$31,750	$19,500
		2 		$36,300	$22,700
		3 		$40,800	$25,500
		4 		$45,350	$28,350
		5 		$49,000	$30,600
		6 		$52,600	$32,900
		7 		$56,250	$35,150
		8 		$59,850	$37,400 

It was noted, $78,000 leveraged funds will be available from project costs borne by recipients.

EDA Director Johnson stated they are proposing eight rental rehabilitation projects with a maximum eligibility of $10,937 per rental unit. It was noted, fifty-one percent of the rental projects will need to qualify by having LMI residents. The property owner will be responsible for 30% of project costs, leveraging $37,504 in local funds.

EDA Director Johnson noted Focus Newspaper had an article in the paper with details of the grant on December 3. Questionnaires were also sent out to commercial and rental property owners. Discussion ensued. It was noted, if the SCDP is approved, applications from all three types of property owners will need to be submitted for funding.  It was also noted, the grant can be used for properties throughout the City. 

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved Resolution No. 2009 – 58 entitled “Local Government Resolution, City Of Perham, Minnesota”. 

CITIZENS CONCERNS
Deputy Mayor Meehl recognized citizens who may have items for the Council. No one requested to address the Council.

APPROVAL OF AGENDA
Deputy Mayor Meehl stated Council Members and Staff may add items to the Agenda which requires Council action. 

On a motion by Council Member Mycke, seconded by Council Member Mattfeld carried without a dissenting vote, the Agenda was approved as presented.

CONSENT AGENDA
Deputy Mayor Meehl stated all items listed with an asterisk (*) will be enacted by one motion. There will be no separate discussion of these items unless a Council Member or citizen so requests, in which event, the item will be removed from the general order of business and considered separately in its normal sequence on the agenda. 

On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the Consent Agenda as presented.

*APPROVAL OF MINUTES
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the minutes of the Regular Meeting of the Council held on November 9, 2009. 

APPROVAL FOR PAYMENT OF CITY CLAIMS 
Deputy Mayor Meehl stated Council may wish to consider approving City Claims. The following two claims were requested to be paid: Minnesota Council of Airports in the amount of $50.00 and Minnesota City County Management in the amount of $80.00.

On a motion by Council Member Mycke, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved November claims in the amount of $1,532,356.81.
 
2010 FEE SCHEDULE
Deputy Mayor Meehl stated Council may wish to approve the 2010 Fee Schedule. City Manager Klemm reviewed the changes. Discussion ensued regarding fire fees. It was noted, $50 will be charged for completing reports for each incident and a fee of $450 for out of area calls will be charged if the Fire Department would respond to a FEMA situation. Further discussion ensued. 

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council approved Ordinance No. 293 entitled “Ordinance Setting The 2010 Fee Schedule, City of Perham, Minnesota”.

2010 BUDGET AND LEVY/PUBLIC COMMENT/TAX LEVY AND BUDGET
Deputy Mayor Meehl stated Council may wish to hear comments regarding the proposed tax levy and 2010 Budget. City Manager Klemm the proposed tax levy being considered tonight is the same as the Preliminary Levy which was approved in September. City Manager Klemm stated the 2010 Tax Levy is $1,120,475 for a 3.5% increase over the 2009 Levy. $3000 of the increase is for operations, the balance of the increase is to cover debt obligations. The Levy was reviewed.

Louis Hoglund questioned when will the bonds mature? City Manager Klemm stated the bonds will start maturing in 2014.

Louis Hoglund questioned when Tuffy’ Tax Abatement will end? City Manager Klemm stated the abatement ends in 2010.

A discussion ensued.

ADOPTION OF 2010 LEVY AND BUDGET
Deputy Mayor stated Council may wish to adopt the 2010 Budget and Levy. 

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the 2010 Levy/Budget and Resolution No. 2009 – 59 entitled “Resolution In The Matter Of Establishing The Tax Levy For Taxes To Be Collected In 2010, Perham, Minnesota”. 

CLEARWATER FIRST ADDITION LOT SALES
Deputy Mayor Meehl stated Council may wish to consider setting the selling price for lots in Clearwater Estates, First Addition. City Manager Klemm reviewed the proposed price list for Clearwater Estates, First Addition. It was noted, residential lots are about $.75 per square foot and the lots along Coney Street are at $1.50 per square foot. Lot prices in other subdivisions were reviewed.

City Manager Klemm recommended the Council consider adjusting the pricing so if a buyer purchases three or more lots, they can receive an eight percent discount on the original price. This would provide an equitable means to offer a discount to all buyers who buy a larger volume of lots. The City has received an offer from a builder who wants to purchase additional lots in Clearwater Estates. City Manager Klemm stated that assessments would be activated immediately. Discussion ensued.

On a motion by Council Member Mattfeld, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved the sale price for lots located in Clearwater Estates, First Addition and approved an eight percent discount if three or more lots were purchased for Clearwater Estates and Clearwater Estates, First Addition. 

*2010 CITY COUNCIL MEETING SCHEDULE
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the schedule for Council Meetings to be held in 2010. 
		   
*2010 CIGARETTE LICENSE
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved and authorized the Mayor and City Manager to sign licenses for the applications submitted for Cigarette Licenses contingent upon receipt of fees by the City Office for the following businesses: Service Food market, Dean’s Country market, Perham BP-Amoco, Westside Services, Main Street Express, Perham Tesoro and Landmark Liquors. 

*TRANSPORTATION AGREEMENT
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved a Transportation Agreement with Productive Alternatives, Inc. 

*DELINQUENT UTILITY ACCOUNTS
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved writing off uncollectible utility accounts and approved Resolution No. 2009 – 60 entitled “Resolution In The Matter Of Writing Off Uncollectible Utility Account Balances, City Of Perham”. 

*PUBLIC HEARING/CAPITAL IMPROVEMENT PLAN
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council scheduled a public hearing for January 11, 2010 to hear comments regarding adoption of the Capital Improvement Plan and approved Resolution No. 3009 – 61 entitled “Resolution In The Matter Of Calling For A Public Hearing To Consider Adoption Of The Capital Improvement Plan, Perham, Minnesota”. 

*ACCEPTANCE OF PERHAM LAKESIDE GOLF CLUB INCOME STATEMENT
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PLGC’s Income Statement for October 2009. 

*ACCEPTANCE OF PERHAM AREA COMMUNITY CENTER’S FINANCIAL REPORTS  
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted PACC’s Financial Reports for October 2009. 

*ACCEPTANCE OF THE CITY’S FINANCIAL REPORTS 
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the following reports: Cash Balance and Investment Summary, Budget Summary – Revenue and Expense, Enterprise Financials and the Utility Aging Report. 

*FIRE DEPARTMENT/2010 OFFICERS
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved the following as Officers for the Fire Department for 2010: Chief/Mark Schmidt, 1st Assistant/Tim Lachowitzer, 2nd Assistant/Mark Ebeling, 3rd Assistant/Kelly Melgard, 4th Assistant/Jon Ebeling, Head Engineer/Jeremie Schossow, Assistant Engineer/Bob Sim, Assistant Engineer/Gary Koplin, Assistant Engineer/Clayton Trautman and Department Secretary/John Kostynick.

*ADDING MEMBERS TO THE HRA BOARD
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council approved increasing the HRA Board from five members to seven members and Resolution No. 2009 – 62 entitled “Revising Resolution 1966 – 2; A Resolution Declaring The Need For A Housing And Redevelopment Authority, Perham, Minnesota”. 

*CALLING FOR PUBLIC HEARING/VACATION
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council scheduled a public hearing for Monday, January 11, 2010 to consider an alley vacation for ACS and approved Resolution No. 2009 – 63 entitled “Resolution In The Matter Of Calling For A Public Hearing For Vacation Of An Alleyway, Block 17, Rothpletz Addition, Perham, Minnesota”. 

*ACCEPTANCE OF THE BUILDING PERMIT REPORT 		
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Building Permit Report for November 2009. 

CITY ENGINEER MONTHLY UPDATE
City Engineers gave an update on various projects.

Water Tower
City Engineer Thorson stated the majority of the work has been completed. Due to the extremely wet weather during October, the paving of the access road will be completed in the spring. A ¾ inch pipe that connects to the pressure transducer unit has frozen even though the Contractor has insulated the piping. CB & I have been informed of the issue. It was noted, for the time being, heat tape has been put on the pipe to prevent further freezing.

Clearwater First Addition
City Engineer Berube stated the Prime Contractor sent a letter requesting an extension for the project to June 30th, 2010. The extension request was due to the extremely wet weather throughout the month of October. The majority of the project has been completed, with the paving and minor touch up work remaining. 

2009 NW Street Improvement Project
Final paving for Third Street and Sixth Avenue will be completed in the spring of 2010. Ottertail Aggregate has completed the grading of the side streets and turf areas. Seeding has also been completed and will be reviewed in the spring to verify growth. Pinewood Circle is complete.

Eighth Avenue and King Street Lift Stations
City Engineer Berube stated a letter with the Final Partial Payment Estimate was sent to Feldt Plumbing on November 18th. The letter indicated the delays that were associated with the project and the corresponding Liquidated Damages for the delays. The Project completion was scheduled for November 14th, 2008 and the startup of the lift stations was not completed until January 13th, 2009. After reviewing the dates with City Staff, we imposed a Liquidated Damages fee for seventeen days at the contract amount, $600 per day, for a total of $10,200. The damages were due to the additional costs for City Staff as well as Engineering caused by the delays. We indicated in the letter that any concerns regarding the Liquidated Damages should be addressed to the City Council during this meeting.

City Engineer Berube stated Mr. Feldt called regarding the damages on December 4th and indicated that he would not be able to attend the Council Meeting as he is out of town for the month of December. Feldt indicated he would write a letter regarding the delays and would like to speak to the Council prior to closing out the project. Berube stated the City has the ability to make the Final Payment to the Contractor without signatures for the completion of the project, although there are concerns regarding the payment to the subcontractors involved on the project, as they have not been paid.

Discussion ensued regarding if the project should be closed out or wait until Mr. Feldt can address the Council. After discussion, it was noted this matter would be on the January Council Agenda.


WASTEWATER TREATMENT FACILITY
Deputy Mayor Meehl stated City Engineer Chris Thorson will present the Facility Plan for the Wastewater Treatment Facility Expansion. City Engineer Thorson recommended the City pursue additional capacity of the Rapid Infiltration Basins through the permitting process in the spring of 2010 during the regular permit reissuance cycle.

City Engineer Thorson reviewed the recommended upgrades. Thorson stated the existing air diffusers, aeration piping and blowers are at the end of their useful life. The diffusers and aeration piping are the most critical need at this time, the blowers could possibly be replaced later but has been included in this cost estimate. Thorson stated a new aeration pond would extend the existing capacity to one million gallons per day. The sludge would be removed to increase treatment volume. The control structures should be repaired or replaced along with the pond valves and piping. New irrigation pumps and motors are needed for land application purposes. 

City Engineer Thorson stated the improvements proposed are necessary in the short range planning. Some of the improvements could be phased in for budgeting purposes but by incorporating all of the items into one project, the City would likely see cost savings by not repeatedly paying contractor mobilization fees. The improvements are as follows:

	Item						Capital Costs
	Re-permit Existing RIBS			$     17,000
	Replace Existing Aeration Equipment	$   950,000
	New Aeration Pond				$3,400,000
	Structure Rehab/Replacement			$    90,000
	Valves/Piping					$  155,000
	Sludge Removal (19 million gallons)		$  760,000
	Irrigation Pumps and Motors			$  270,000
	Total						$5,642,000

City Engineer Thorson stated the annual payment of the capital costs with a low interest loan of 3% was calculated for a payback period of 20 years. Total annual cost would be approximately $499,230; the user fee would increase to approximately $22.80 per month. Thorson recommended the industrial users pay a commensurate amount in direct relation to the amount of wastewater they produce which would lower the increase to the residential user.

City Engineer Thorson stated the existing facility must be operated during construction to continuously provide treatment. One pond will have to be taken out of service at a time to ensure adequate treatment continues at the facility.

City Engineer Thorson reviewed the Project Schedule. It was noted, the schedule will need to be revised with construction starting in 2011.

City Engineer Thorson stated once authorization has been received, Ulteig will proceed with the complete Facilities Plan submittal to the MPCA. The MPCA must then review and approve the Facilities Plan before further design can commence.

Discussion ensued regarding estimated costs and Project Schedule.

On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the Council accepted the Facility Plan with a revised Project Schedule and approved Resolution No. 2009 – 64 entitled “A Resolution Of Acceptance And Intent Regarding Wastewater Treatment Facilities, Perham, Minnesota”. 

SOUTHSIDE AVENUES PROJECT
Deputy Mayor Meehl stated City Engineer Berube will present the Facility Plan/Preliminary Engineering Report for the Southside Avenues Project. City Engineer Berube stated the project consists of street and utility reconstruction improvements on First Avenue from Second Street south to Fox Street, Second Avenue Southwest from Second Street to Fox Street, Third Avenue Southwest from Second Street south to Sixth Street Southwest, Fifth Avenue southeast from Main Street to Fourth Street and select side streets near Fist, Second and Third Avenue. 

City Engineer Berube reviewed the proposed improvements which include watermain, sanitary sewer, storm sewer and street reconstruction. It was noted, First Avenue South is fifty feet wide until Fifth Street, where it is forty feet wide. With the retaining walls along First Avenue South, it may be less expensive to reduce First Avenue South going south from Third Street. The retaining walls will need to be removed in order to install the service lines. 

City Engineer Berube reviewed the project financing noting the total estimated costs are $4,458,500, assessable costs are estimated at $1,518,500 and the estimated City share is $2,940,000. Berube reviewed the estimated assessment rates and proposed project schedule.

City Manager Klemm stated in January, the Council will hold a public hearing to hear comments on the Capital Improvement Plan. Each of the projects is included in the plan and will be further discussed at that time. If Council accepts the Facility Plan/Engineering Report, Ulteig can forward the Facility Plan to PFA for funding. Discussion ensued.

On a motion by Council Member Mycke, seconded by Council Member Johnson and carried without a dissenting vote, the Council approved Resolution No. 2009 – 65 entitled “Resolution Receiving Facility Plan And Preliminary Engineering Report For Southside Avenues Project, Perham, Minnesota”. 

*ARSENIC SITE
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized staff to enter into an Environmental Covenant and Easement with MPCA for clean-up of the arsenic site. 

*KOWABUNGA SKATE AND BIKE PARK
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council authorized the City Manager to enter into a grant with the Otto Bremer Foundation for funding of the Kowabunga Skate and Bike Park. 


*ACCEPTANCE OF THE MONTHLY POLICE REPORT 		
On a motion by Council Member Johnson, seconded by Council Member Mycke and carried without a dissenting vote, the Council accepted the Monthly Police Report for November 2009. 

INFORMATION AND ANNOUNCEMENTS
The next regular Council Meeting is scheduled for January 11 at 7 p.m.

ADJOURNMENT
On a motion by Council Member Johnson, seconded by Council Member Mattfeld and carried without a dissenting vote, the meeting was adjourned at 8:45 p.m.

Respectfully submitted by,
Fern Nundahl
Administrative Assistant

