CiTY OF PERHAM

125 Second Avenue N.E. ¢ P.O. Box 130 ¢ Perham, Minnesota 56573 ¢ www.cityofperham.com
Phone 218-346-4455 » Fax 218-346-9364 ¢ Toll Free 877-864-7963 « MN Relay Service TDD 800-627-3529

MEETING NOTICE
COMMITTEE: Finance
DATE: Thursday, February 5, 2026
TIME: 7:30 a.m.
PLACE: City Hall

Our agenda will include:
1. Review February Council Agenda
2. Golf Course Update
3. Financial Statements (Enclosure)
4. Natural Gas Consumption Report (Enclosure)

5. Other Business

*** This meeting is held for discusston purposes only. No decisions will be made.***
Finance and Personnel Committee Members:

Mayor Meehl

Council Member Meyer

**In addition to the committee members other members of the Council may also be attending
and participating in this meeting.
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SALES AND COST OF SALES:
Sales
Cost of Sales
Gross Profit

OPERATING REVENUES:
Charges for Services
Other Services
CIP Surcharge
Penalties
Total Operating Revenues

TOTAL GROSS PROFIT AND OPERATING REVENUES

OPERATING EXPENSES:
Personnel
Utilities
Maintenance and Supplies
Purchased Services
Insurance/Training/Other Fees
Advertising/Publishing
CIP Program
Funded Depreciation
Miscellaneous

Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES):
Special Assessments

State Aids

Investment Income

Other Rent/Lease

Contributions/Donations

Refunds and Reimbursements

Sale of Fixed Assets

Interest & Fiscal Charges

Total Non-operating Revenues (Expenses)

INCOME (LOSS) BEFORE OPERATING TRANSFERS
Operating Transfer n/(Out)
Change in Net Assets
TOTAL NET ASSETS. DECEMBER 31, 2024

TOTAL NET ASSETS, December 31, 2025

CITY OF PERHAM
COMBINED STATEMENT OF REVENUE, EXPENSES, & CHANGES [N RETAINED EARNINGS

as of 12/31/25

Water Wastewater
2025 Budget Actual 100% 2025 Budget Actual
1,006,130 1,123,306  112% 1,702,058 2,093,612
8.500 27.691 326% 2.650 2.400
4.000 4,082  102% 45,000 429.379
1,018,630 1,155,079  113% 1,749,708 2,525,391
1,018,630 1,155,079  113% 1,749,708 2,525,391
237.310 215,713 91% 238,213 203,198
52,825 46,498 88% 346,670 304,792
118,300 117,512 99% 179,300 119,628
63,855 59,577 93% 105,585 104,578
30,200 26,742 89% 43,850 38,421
2.000 2,023  101% 500 309
212,885 230,822  108% 502,506 538,246
12.580 1.753 14% 1.825 1.407
729,955 700,639 96% 1,418,449 1,310,578
288,675 454,440 157% 331,259 1,214,813
- 101 - 101
100.000 118.664  119% 130,000 165,029
500 - 0% 1.000 -
- - - 1,528
(16.815) (15.363) 91% (18.470) (19,104)
83,685 103,402 124% 112,530 147,554
372,360 557,842  150% 443,789 1,362,367
(310.799) (310.799)  100% (273.456) (273.456)
_ [ [ A 7033 1088511
9438212 1352035
9,685,255 14.618,267

100%

123%
91%

954%
144%

144%
85%
88%
67%
99%
88%
62%

107%
7%
92%

367%

127%

0%

103%
131%

307%

100%

Gas
2025 Budget Actual

8,114,950 6,598.940
(6.123,838) (4,542,379)
_1991,112  25% 2,056,560
44,084 68.201
104,300 143,980
38,114 31,063
16.200 26,071
202,698 269,315
2,193,810 2,325,876
443,826 420,170
18.300 11,920
171.475 147,312
198,750 205,931
59,350 60,463
7.750 6,169
38,114 67,763
362,748 353,472
8.250 7.562
1,308,563 1,280,763
885,247 1,045,113
55,000 58,390
12.000 108.362

- 1,550
(31,315) (25.621)
35,685 142,681
920,932 1,187,793
(202,698) (202,698)
7,914,653

8,899,748

100%

31%

155%
138%

82%
161%
133%

106%

95%
65%
86%
104%
102%
80%
178%
97%
92%
98%

118%

106%

903%

82%
400%

129%

100%




Gas Change in Net Assets Year to Date Water Change in Net Assets Year to Date
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2025
Gas Residential

Month

USAGE AMOUNT BILLED
JAN 55.598.57 $356,312.46
FEB 50,132.98 $322,903.87
MAR 28,100.99 $159,874 51
APR 2162974 $104,752.25
MAY 8.350 46 $37,530.19
JUN 3.666.47 $14,486.38
JUL 3.492.34 $20,539.98
AUG 2,765.01 $8.493.31
SEP 4,290.11 $12,074.40
ocY 9.888.69 $41,495.46
NOV 20.528.93 $117.561.95
DEC 56,718.52 $348,083.34
TOTAL 265,163.81 $1.544,108.10

Gas Commercial

USAGE

27,890.97
2448273
14,738.14
11,659.60

5,020.94
2,980.05
3,058.17
2661.17
3,536.72

10,410.09
1441595
2710112

147.955.66

AMOUNT BILLED

$170,074.43
$150,308.08
£79,222.90
$52,765.33
$20,651.47
$10,605.52
$16.813.73
$7.099.09
$8,495.22
$39,796.18
$77.278.86
$158.008.06

$791,118.87

Henning

USAGE

12,746.00
11.111.00
7.399.00
4,475.00
2.137.00
1.346.00
782.00
897.00
1,218.00
§,263.00
7.798.00
11,259.00

66.431.00

GAS CONSUMPTION REPORT

AMOUNT BILLED

$47,364.14
$40,988.48
$25,467.36
$11,558.93
$4.735.59
$2.257.24
$2,828.49
$714.91
$662.59
$10,147.06
$26,427 42
$40.802.62

$213.954.83

Battle Lake
USAGE AMOUNT BILLED
9,894.00 $38.250.20
8,435.00 $32,491.62
5.411.00 $19,382.20
2.944.00 $7.604.35
1.186.00 . $2,628.18
684.00 $1,147.07
57200 $2,068.92
498.00 $396.91
704.00 $382.98
1,724.00 $3.323.87
4,784.00 $17.002.34
9.037.00 $33,581 49
45.873.00 $168,260.13

2025

Small Interruptibie

USAGE

18,639.22
15,952.30
14.473.99
12,501.55
7.759.66
6.019.95
5.427.40
$,662.08
7.554.11
9.416.64
14,698.82
22.394 17

140.499.87

AMOUNT BILLED

$103,201 81
$89.348.82
$70,169.91
$50,168.73
$28,291.72
$18.703.99
$27.392.08
$12,609.46
$14,911.79
$31,621.08
$71.877.23

$118,644.31

$637,540.91

Large interruptible

USAGE

92,409 99
76.,907.08
75.067 33
70,976.17

57,631.51
€0.360.87
54,879.69
52,896.88
80,751.78
64,321.94
60,711 97
81,716.26

808.631 47

100.43%
Bilted

AMOUNT BILLED

$354,833.29
$293,375 35,
$263.614.30
$218,081.23
$163.607.27,
$158,864.96
$177.392.89
$126,041.07
$128,450.86
$219.816.88
$235.460.63
$333,287.21

$2,672,826 94

MCF's Billed

217,178.75
187.021.09
145,150.44
124,186.06
82,085.57
75.057 34
68,211 60
65,380.14
78,054.72
101,024.36
122,938.67
208,226.07

1,474,554 80

MCF's Received

rmanth/nominations

216,261 00
185.026 00
144,349.00
117.515.00
84.711.00
71.217.00
67.324.00
69,067.00
72,817.00
105,62300
132.31500
202,062 00

1.468.287 00

0.43%
Check Monthiy!t

Unaccounted

91775
1,895.09
841.44
6.67106
(2625 43)
3,840.34
88760
(3.686 86)
5237 72
(4.598.64)
(9.376.33)
6,164.07

6.267 80

Unaccounted %

0%
1%
1%
6%
-3%
5%
1%
5%
7%
-4%
7%
3%



Gross Sales
Inventory -December 1
Merchandise Bought for Sale

Merchandise Available for Sale
Less Inventory - December 31
Cost of Sales

Gross Profit from Sales:

Operating Expenses:
Gross Wages

PERA

Soc. Sec./Medicare
Health/Life Insurance
Workers Comp.

Operating and Maintenance Supplies

Small Tools/Equipment
Professional Services
Linen/Janitorial Service
Oues/Licenses/Fees
Telephone

Cell Phone

Postage
Travel/Training/Meeting
Freight

Credit Card Service Charge

Printing/Publishing/Advertising

Insurance
Electric Utilities
Gas Utilities
Refuse Disposal

Building/Grounds Maintenance
Equipment - Repair & Maintenance

Miscellaneous
Total Operating Expenses:
Operating Income

Other Income/{Expenses):
State Aid

Fines/Penalties

Interest Income

Refunds Reimbursements
Contributions/Donations
Depreciation

Bond Interest

Operating Transfers

Total Other Income/{Expenses)

Net Income/(Loss)

LANDMARK LIQUOR
INCOME STATEMENT

December-25

December-24

as of December 2025

as of December 2024

373890.43
530543.14
$ 249,646.48

780,189.62
518721.05

261,468.57

112,421.86

26,423.63
1,985.46
1,908.12
5,458.40

{5,908.26)
1,253.29

0.00
229.03
550.25

50.00
293.56
103.50
80.00
0.00
2,310.81
6,954.14
874.00
(33.08)
889.01
223.19
207.00
264.29
172.14
53.33

44,341.81

68,080.05

0.00
0.00
13,859.91
53,241.32
0.00
{3,269.00)

(29,754.24)

34,077.99

102,158.04

363531.31
531256.52
$238,938.83

770,195.35
528324.31

241,871.04

121,660.27

38,603.91
1,905.51
1,883.90
4,914.36

{4,393.72)
1,641.78

119.21
204.08
514.70
0.00
263.15
43.50
237.02
0.00
2,667.78
8,521.57
743.03
1,420.88
944.41
184.79
196.01
677.59
160.61
131.27

61,585.34

60,074.93

0.00
0.00
36,364.02
1,397.19
(25.00)
(4,336.38)

(26,337.50)

7,062.33

67,137.26

4,406,735.99

3,090,394.80

1,316,341.19

348,166.19
27,041.19
26,348.83
61,338.64

3,900.00
10,130.83
632.56
12,941.62
5,535.46
4,634.36
3,172.73
702.00
1,211.90
147.14
25,055.44
91,019.33
14,328.03
13,297.93
12,258.30
4,019.48
3,011.00
14,330.27
2,017.82
1,641.74

687.482.79

628,858.40

0.00
0.00
123,859.29
54,119.21
{1,425.00)
(35,422.00)
0.00
{357,050.00)

(215,918.50)

412,939.90
— ]

4,459,915.30

3,126,788.68 |

1,333,126.62

327,920.32
24,195.47
24,059.11
49,007.19

9,975.03
10,916.87
1,415.23
11,594.24
5,437.30
4,111.29
3,135.03
490.50
1,287.97
19.43
26,114.26
95,076.32
13,030.91
13,685.88
14,888.36
4,007.20
2,848.12
16,084.10
3,891.43
2,442.27

665,634.33

667,492.29

0.00
0.00
140,401.88
2,190.85
{1,725.00)
{35,042.00)
0.00
{316,050.00)

(220,224.27)]

457,268.02
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Gross Profit
Net Profit
Mark Up

2025

30.07%

27.32%
43.00%

Net Operating Income
Dec-24 67,137.26
Dec-25 102,158.04

12 mo. 24
12 mo. 25

457,268.02
412,939.90

2024
33.47%
18.47%
$0.30%
Cross Sales
363,531.31
373.890.43
4,459,915.30
4,406,735.99

Year 1o date
2025
29.87%
9.37%
42.59%

Year to date
2024
29.89%
10.25%
42.64%



