Perham Area Community Center

Budget vs. Actuals: 2020 Operating Budget - FY20 P&L

January - August, 2020

Aug 2020 Total
% of %o of
Actual Budget | over Budget | Budget Actual Budget over Budget Budget |Aug 2019 (PY)
Income
Advertising Revenue (110.00) 190.00 (300.00) -57.89% 10,440.00 10,820.00 (380.00) 96.49% 150.00/
Aquatics Revenue 815.00 2,166.58 (1,351.58) 37.62% 11,681.68| 17,449.38 (5,767.71), 66.95% 40.00
Facility Rent Non-taxable 418.00 1,018.756 (600.75) 41.03% 6,983.00 8,150.00 (1,167.00) 85.68% 0.00
Facility Rent Taxable 0.00 1,687.50 (1,687.50) 0.00% 4.881.06 14,158.29 (9,277.23) 34.47% 734.36
Finance Charge & Fee Income 0.00 16.67 (16.67) 0.00% (50.00) 133.32 (183.32) -37.50% 25.00
Lease Income 9,875.75 10,292.08 (416.33) 95.95% 79,002.00 82,336.64 (3,334.64) 95.95% 10,166.33
Membership Dues 27.849.87 56,525.00 (28,675.13) 49.27% 267,032.38 452,200.00 (185,167.62) 59.05% 49,221 63|
Operating Interest 100.42 333.33 (232.91) 30.13% 4,122.40 2,666.64 1,455.76 154.59% 434,03
Other Income 47.99 778.33 (730.34) 8.17% 15,373.56/ 7,086.64 8,286.92 216.94% 282.06
Program Revenue 4,295.00 4,125.00 170.00 104.12% 17,404.50 82,250.00 (64,845.50) 21.16% 10,981.62
Roller Skating Revenue 0.00 0.00 0.00 6,230.22 8,250.00 (2,019.78) 75.52% 45.00
Total Income $ 43,292.03| $ 77,133.24| $ (33,841.21) 56.13%| $ 423,100.80| $ 685,500.92| $ (262,400.12) 61.72%| $ 72,150.03
Gross Profit $  43,29203| $ 77,133.24| $ (33,841.21) 56.13%| $ 423,100.80| $ 685,500.92| $ (262,400.12) 61.72%| $ 72,150.03
Expenses
Administrative Expenses 2,965.46 5,099.67 (2,134.21) 58.15% 25,751.83 40,799.24 (15,047.41) 63.12% 6,374.97|
Aquatic Expenses 884.85 2,083.34 (1,198.49) 42.47% 8,907.49 16,666.64 (7,759.15) 53.45% 1,614.73
Building Expenses 670.53 720.83 (50.30) 93.02% 5,038.85 5,766.64| (727.79) 87.38% 670.49
Class & Program Expense 215.90 591.67 (375.77) 36.49% 2,196.07 18,258.28| (16,062.21}, 12.03% 826.90
Donation Expense 0.00 100.00 (100.00) 0.00% 3,014.00 800.00 2,214.00 376.75% 714.11
Equipment Expense 333.33 (333.33) 0.00% 41,585.70)] 3,366.64 38,219.06 1235.23% 85.19
Health & Safety 350.00 (350.00) 0.00% 2,573.99 3,916.66 (1,342.67) 65.72% 720.00
Other Expenses 50.00 (50.00) 0.00% 77.00 400.00 (323.00) 19.25% 77.00
Payroll Expenses 50,696.59 §9,361.92 (8,665.33), 85.40% 457,186.56/ 496,895 16 (39,708.60) 92.01% 60,332.97
Property Taxes 0.00 0.00! 1,082.00| 1,100.00 (8.00) 99.27%
Repairs & Maintenance 1,028.85 1,858.33 (829.38) 52.54% 13,944 52 17,266.64 (3,322.12) 80.76% 2,738.84,
Roller Skating Expense 83. 33] (83.33)[ 0.00%! 958.97/ 1,616.64 (657.67) 59.32% 358.00




Taxes & Licenses 0.00! 0.00 300.00 0.00 300.00

Utilities 5613.07 6,841.67 (1,228.60) 82.04% 50,808.91 72,333.32 (21,624.41) 70.24% 4,606.56
Total Expenses $ 62,075.35| $ 77,574.09| $ (15,498.74) 80.02%| $ 613,435.89| $ 679,185.86| $§  (65,749.97) 90.32%| $ 79,119.76
Net Operating Income $ (18,783.32)| $ (440.85)| $ (18,342.47)| 4260.71%| $ (190,335.08)] $ 6,315.06/ § (196,650.15) -3013.99%| § {6,969.73)
Other Income

PACC Donations 0.00 0.00 100,113.67 0.00 100,113.67 117.03

PHS-City Match 0.00 38,724.31 0.00 38,724.31
Total Other Income 0.00 0.00 0.00 138,837.98 0.00 138,837.98 117.03
Other Expenses

Capital Outlay - monthly (6,250.00) (6,250.00) (50,000.00) 0.00 (50,000.00) (6,250.00)

Depreciation Expense 5,25000 6,250 00 50,000.00) 0.00 50.000 00 6,250 00
Total Other Expenses Q.00 0.00 0.00 .00 0.00 000 000
Net Other Income 000 0.00 0.00 138,837 981 0.00 138,837 5B 117 03
Net Income $ (18,783.32)| $ (440.85)| $ (18,342.47)| 4260.71%( $ (51,497.11 '_ll $ 631 S,Oﬂ_ $ {57,812.17) -815.47%| § (6,852.70)
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Perham Area Community Center

BALANCE SHEET
As of August 31, 2020

TOTAL
AS OF AUG 31, 2020 AS OF AUG 31, 2019 (PY) CHANGE % CHANGE
ASSETS
Current Assets
Bank Accounts
Capital
City Tri Board LT 24,233.14 3,566.46 20,666.68 579.47 %
PACC Cap Improvement 297,185.16 255,253.80 41,931.36 16.43 %
PACC Fit-Up 2,146,900.00 40,000.00 2,106,900.00 5,267.25%
PACC Tri Board LT 68,058.05 48,058.01 20,000.04 41.62 %
School Short Term Cap (deleted) 0.00 2,666.80 -2,666.80 -100.00 %
School Tri Board LT 0.00 48,208.81 -48,208.81 -100.00 %
Total Gapital 2,536,376.35 397,753.88 2,138,622.47 537.67 %
Cash on hand 668.00 668.00 0.00 0.00 %
Checking 3,828.86 25,258.41 -21,429.55 -84.84 %
Operating Cash 1,201.53 76,477.17 -75,275.64 -98.43 %
Payroll Checking 0.00 564.05 -564.05 -100.00 %
Total Bank Accounts $2,542,074.74 $500,721.51  $2,041,353.23 407.68 %
Accounts Receivable
A/R Donations 0.00 0.00 0.00
A/R Miscellaneous 911.11 5,954.49 -5,043.38 -84.70 %
A/R Payroll Deducts 3,524.85 7,788.08 -4,263.23 -54.74 %
A/R SS & SF 3,176.00 6,775.00 -3,599.00 -53.12 %
Total Accounts Receivable $7,611.96 $20,517.57 $-12,905.61 -62.90 %
Other Current Assets
Inventory Asset 4,755.11 2,420.04 2,335.07 96.49 %
Prepaid Insurance 6,759.73 3,903.29 2,856.44 73.18 %
Total Other Current Assets $11,514.84 $6,323.33 $5,191.51 82.10 %
Total Current Assets $2,561,201.54 $527,562.41  $2,033,639.13 385.48 %
Fixed Assets
Accumulated Depreciation -2,693,998.90 -2,638,472.90 -155,526.00 -6.13 %
Buildings 3,236,776.50 3,229,905.16 6,871.34 0.21 %
Equipment 849,517.10 784,344.83 65,172.27 8.31%
Land 41,130.00 41,130.00 0.00 0.00 %
Total Fixed Assets $1,433,424.70 $1,516,907.09 $-83,482.39 -5.50 %
Other Assets
Expansion/Fit Up Project (Asset) 58,291.21 58,291.21 0.00 0.00 %
Total Other Assets $58,291.21 $58,291.21  $0.00 0.00 %
TOTAL ASSETS $4,052,917.45 $2,102,760.71  $1,950,156.74 92.74%
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Perham Area Community Center

BALANCE SHEET
As of August 31, 2020

TOTAL
AS OF AUG 31, 2020 AS OF AUG 31, 2019 (PY) CHANGE % CHANGE
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 4,391.52 21,894.35 -17,502.83 -79.94 %
Total Accounts Payable $4,391.52 $21,894.35 $-17,502.83 -79.94 %
Credit Cards
Credit Card - Exec Director 522.18 2,397.20 -1,875.02 -78.22 %
Visa Credit Card 0.00 0.00 0.00
Total Credit Cards $522.18 $2,397.20 $-1,875.02 -78.22 %
Other Current Liabilities
Accrued Sales Tax 2,736.39 4,000.88 -1,273.49 -31.76 %
Deferred Membership (Liability) 0.00 16,335.50 -16,335.50 -100.00 %
Fit-Up Deferred Revenue 2,146,900.00 40,000.00 2,106,900.00 5,267.25 %
Fundraiser Liability 32.00 32.00 0.00 0.00 %
Gift Certificate Liability 422.74 557.13 -134.39 -24.12 %
HSA Contributions 0.00 0.00 0.00
Income Clearing Acct 0.00 0.00 0.00
Payroll Liabilities
401k Contributions Liability 126.93 126.93 0.00 0.00 %
Accrued Taxes MN Unempl 58.66 58.66 0.00 0.00 %
Accrued Vacation Time 5,898.78 5,898.78 0.00 0.00 %
Accrued Wages 1,645.16 24,697.16 -23,052.00 -93.34 %
Health Insurance Liability 7,010.01 3,174.48 3,835.53 120.82 %
Life Insurance, Disability & Dental Liability 441.37 441.37 0.00 0.00 %
Total Payroll Liabilities 15,180.91 34,397.38 -19,216.47 -55.87 %
PPP Loan 136,400.00 136,400.00
SBA EIDL Loan 9,000.00 9,000.00
School Deferred Revenue (Liability) 6,333.75 5,000.04 1,333.71 26.67 %
Summer Rec Deferred Revenue 0.00 0.00 0.00
Total Other Current Liabilities $2,317,005.79 $100,331.93 $2,216,673.86 2,209.34 %
Total Current Liabilities $2,321,919.49 $124,623.48 $2,197,296.01 1,763.15%
Long-Term Liabilities
City Cap Improve (Liability) 24,233.14 3,566.46 20,666.68 579.47 %
School Cap Improve (Liability) 0.00 48,208.81 -48,208.81 -100.00 %
Total Long-Term Liabilities $24,233.14 $51,775.27 $-27,542.13 -63.20 %
Total Liabilities $2,346,152.63 $176,398.75 $2,169,753.88 1,230.03 %
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Perham Area Community Center

BALANCE SHEET
As of August 31, 2020

TOTAL

o AS OF AUG 31, 2020 AS OF AUG 31, 2019 (PY) CHANGE % CHANGE
Equity

Contributed Capital 1,568,861.71 1,568,861.71 0.00 0.00 %

Retained Earnings 189,400.22 355,960.43 -166,560.21 -46.79 %

Net income -51,497.11 1,539.82 -53,036.93  -3,444.36 %

Total Equity $1,706,764.82 $1,926,361.96  $-219,597.14 11.40%

TOTAL LIABILITIES AND EQUITY $4,052,917.45 $2,102,760.71  $1,950,156.74 92.74 %

Accrual Basis Wednesday, September 16, 2020 04:13 PM GMT-05:00

3/3



